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YnpasiieHue KOHKYPeHTOCIIOCOOHOCThHIO B XXI Beke:

3¢ dexkTUBHBbIC HHCTPYMEHTHI OU3HECA

Kiouko Ouibra AjiekCaHApPOBHA

KaH)II/I,HaT OKOHOMHYCCKUX HAYK,

JIOIICHT Ka(eAphl TOPrOBOM MOJUTHKH,

HaIII/IOHaHBHBIﬁ HCCHC}IOB&TCJ’IBCKI/Iﬁ YHUBCPCUTCT «Bpicmas mkosa SKOHOMUKN»,

101000, Poccust, Mockga, yin. Msicauiikasi, 20;

AHHOTALUSA

e-mail: klochkooa@yandex.ru

Crathsl MOCBSIICHA U3YYEHHUIO BOIIPOCOB YMPABIECHUS KOHKYPEHTOCIOCOOHO-

CThIO OM3HECA B COBPEMEHHBIN BEK I100aIN3allii, pa3BUTUS TEXHOJIOT UM U UH-

HoBaIui. L{ens paboThl COCTOUT B MPOBEACHUH aHATIN3a 3HAYUMOCTH (PaKTOPOB

KOHKYPEHTOCIIOCOOHOCTHU U MPEAJIOKEHUH KOMIaHUAM 3()(PEKTUBHBIX HHCTPY-

MCHTOB CO3/IaHUA KOHKYPCHTHBIX IIPCUMYIIICCTB.

KiaroueBbie cjioBa

BI/I3H€C, KOHKypeHTOCHOCO6HOCTB, BHCIIHAA CPCAad, BHYTPCHHAA Cpcla, CO-

TPYAHUYICCTBO, CJIUSAHUA WU TTOITIOIMICHUA, CTPATCTHICCKOC JIMACPCTBO.

BBenenue

ObecnieueHre KOHKYPEHTOCIIO-
COOHOCTH HAIMOHAJIBHOTO OW3HEeca —
3a/laya, B TIOMCKE PEIICHUS KOTOpPOM
MIOCTOSIHHO HaXOJSITCA KakK IpeICTaBu-
Teau Ou3Heca, TaK U OpraHbl BIACTH.

KoMmnanuu B niepByro ouepenp CTpeMsT-

Csl 3aKpEnuTh MO3ULHUU U OOECHEUYUTH
KOHKYPEHTHBIE IPEUMYILECTBA CBOEH
IPOAYKIMHU U CBOETO KOHKPETHOTO MPe/I-
npustuss. OgHako B TOM Cily4ae, €Ciu
NOTEHIMaIbHAs WIN peajbHas yrposa
UX KOHKYPEHTOCIIOCOOHOCTH KacaeTcs
MHTEPECOB BCEU OTpACiu, KOMIIAaHUU 3a-

4acTyl0 MEePEXo/sIT Ha 00Ie0TpacIeBoi

VYrpaBieHne KOHKypeHTococoOHOCThIO B X X1 Beke. ..
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YPOBEHb M COBMECTHO pa3padarbiBarOT
CTpaTeruyecKue peuieHus sl yKperie-
HUSI TIO3UIMKA BCETO CEKTOpAa 3KOHOMM-
KH.

['ocynapcTBO, TOBOpsI O HAIMO-
HaJIbHOM KOHKYPEHTOCIIOCOOHOCTH,
UMEET B BUJY B IIEPBYIO OUepeb KOHKY-
PEHTOCIIOCOOHOCTh SKOHOMHUKH CTPaHbI
B 1I€JIOM, TTIOHUMAsI, YTO JJISl 3TOTO HYX-
Hbl KOHKYPEHTOCTIOCOOHBIC OTpaciH,
npeanpustus u npogaykuus. C 3Tol 11e-
JBI0 OpPTaHbl BJIACTH OymyT IpeaiaraTh
pa3JIMuHbIe METObI MOJJIEPKKU OU3HE-
ca, MEHATh 3aKOHOJIaTEJIbCTBO, PEIIATh

UH(PaACTPYKTYypHbIE,
BOIPOCHI U T. II.

OKOJIOTHYCCKHUEC

OnHako Ha KakoM Obl YPOBHE HE
pelagnuch BOMPOCHl 00ECHEUeHUs: KOH-
KypPEHTOCIIOCOOHOCTH, YHUBEPCAJIbHbIE
pelentTsl OTCYTCTBYIOT 10 cux mop. B
KQKJIOM KOHKPETHOW CHUTyalluM IIpH
BHOBb BO3HHUKAIOILEH MpoOJieMe Te XKe
MEpbI MOTYT JaTh KaK MOJIOKUTEIbHBIH,
TaK M OTPULATEIbHBIA pe3yJbTar, Ha-
CTOJIBKO CJIOKHA, MHOTOOOpa3Ha U JuHa-
MHUYHA Cpefia, B KOTOPOH (pOpMUPYIOTCS
KOHKYpPEHTHbIE TIpEeuMyIlecTBa OH3HE-
ca.

B Hacrosmem wuccinenoBaHuuU
CTaBUTCSl L€JIb PACCMOTPETH IOHSTHUE
U (QakTopbl KOHKYPEHTOCIOCOOHOCTH
Ou3Heca, 4ToObl B JaJbHEUIIEM Ipe-

JIO)KUTH PAd MHCTPYMCHTOB, KOTOPLIC B

COBPEMCHHBIX YCJIOBUSX M ONVDKalIIee
necsatuinetue OynyT Hambosee 3ddex-
TUBHBIMHA B YIPABICHUU KOHKYPEHTO-

CIIOCOOHOCTHIO Ha YPOBHE KOMITAHUH.

IHonsiTue U (pakTOPBI

KOHKYPEHTOCIIOCOOHOCTH

TepMUH  «KOHKYpPEHTOCHOCOO-
HOCTB» CTaJl YPE3BbIYANHO aKTyaJbHbIM
B nocyennue 20 JIeT u3-3a BKIKOYECHUS B
OpOUTY MHUPOBOTO XO3SMCTBA OOJIBIIIOTO
KOJIMYECTBA HOBBIX TOCYIapCTB U YCH-
JICHUSI HKOHOMHUYECKOM KOHKYPEHIIUU
Mexay crpaHamu'. OTKpBITHE HAIMO-
HaJbHBIX PHIHKOB, CHUYKEHUE TOPTOBBIX
O0apbepoB M B I€JIOM MPOLECCHI IJIO-
OayM3anuu W WHTEPHAIIMOHAIU3AINH
IPUBEJIHM K TAKOMY OOOCTPEHUIO KOHKY-
PEHIIMH, YTO MPAKTUYECKU HU OJTHA KOM-
NaHUsl MUpa HE MOXET ObITh YBEpEHA B
cBOEM 3aBTpaiiHeM jaHe. Ha ropuzonte
BCEIJIa BOSHUKAIOT YIPO3bI B BU/IE HOBBIX
IPOAYKTOB-3aMEHUTENICH, OaHKPOTCTBA
NOCTABLIMKOB, U3MEHEHUI HAJIOTOBOIO
3aKOHOJIaTENIbCTBA, BaIOTHOTO Kypca,
BCTyIUIeHUs cTpaHbl B BTO, MupoBBIX

KPU3HUCOB U T. [I.

1 IMununenko U.B. KonkypenTtocmo-
COOHOCTB CTpaH U PETHOHOB B MUPO-
BOM XO3SMCTBE: TCOpUs, OIBIT MAJIBIX
ctpan 3anaaHoit u CeBepHoil EBpo-
nbl. — Cmonenck: Oiikymena, 2005. —
C. 34-35.

Knouko Onbra AnexcanapoBHa
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[TonTBEpKACHIEM aKTyalbHOCTH
U KOMIUIEKCHOCTU MPOOIEMBbI SIBIISIETCS
TO, YTO BONPOCHI KOHKYPEHTOCIOCOO-
HOCTH PacCMaTPUBAIOTCS YUEHBIMHU-IKO-
HOMHUCTAaMHU Pa3HbIX CHEIHAIA3AINNA U
U3JIATalOTCs B Pa3HbBIX YKOHOMHYECKUX
aUucuMIuinHaxX. Tak, KOHKYPEHTOCIO-
COOHBIM TOBap — ATO 00JACTh MCCIIEIO-
BaHUs TPEUMYIIECTBEHHO MapKETHHTA,
KOTOPBIN BBISBISIET HEOOXOIUMBIE IIO-
TPEOUTENIbCKUE KauecTBA U YCJIOBHS
NPEJIOKEHUsI TOBapa Ha PBIHKE IS
oOecredeHus: BBICOKOTO CIpoca Ha Hero.
KonkypenrocrnocobHasi KOMITaHHS — 3TO
3ajjaua CTPATErMueCcKOr0 MEHEKMEH-
Ta, KOTOPBIM BO INIABY YIJIa CTaBUT PEH-
Ta0eJIbHOCTh OM3HECA M €ro MpUObLIb,
HE0OXOIMMBIE JIJISI TOJITOCPOYHOTO TPH-
CyTcTBUs Ha pbiHKe. KoHKypeHToCmo-
coOHasi oTpacib W HalMOHAJbHAs JKO-
HOMHKA HCCIEAYIOTCA CHEIHaTINCTaMu
B 00JIaCTH MHPOBOM SKOHOMHUKH, T. K.
371€Ch KOHKYPEHIIMSI HOCUT YK€ HCKITIO-
YUTEJIIbHO MEKyHAPOIHBIN XapakTep, U
POJIb TOCYIAPCTBEHHOTO PEryINPOBaHUS
B psjie CliydaeB UMEET pelllaoliee 3Ha-
YeHHE.

B cBd31 ¢ MHOTOYpPOBHEBOCTBHIO
CaMOTO TOHSTHS OTCYTCTBYET EIHHOE,
oOIIenpu3HaHHOe OIpe/ieNieHne TepMu-
Ha «KOHKYpEeHTOCHocOOHOCTHY». [loaTo-
My TPEXKJE YeM OMHUPATHCS Ha OJHO U3

MHOXKECTBA OIPEICIICHU, IIeIeco00pas-

HO OIIPENEIINTh, KAKOW U3 YPOBHEH SIBIIS-
€TCs KJIFOYEBBIM, CUCTEMOOOPA3YIOIIUM.
beccriopHo — 3TO ypOBEHb KOMITAHMH.
MNmenHo xoMmIaHus, a TOUHEe JCHCTBUS
U PEILIECHMS], OCYLIECTBIsIEMbIE €€ MEHEI-
KEpaMu U COTPYOHUKAMH, MPOUZBOAUT
TOBap, KOHKYPUPYET C HALIMOHAJIbHBIMU
U WHOCTPaHHBIMH (hUpPMaMH, BMECTE C
JIPYTMMH KOMITAHUSIMM CBOEW CTpaHbl
o0Opa3yeT oTpacib U BHOCUT CBOM BKJIA]]
B BBII rocynapcrsa.

OCHOBHBIMU KPUTEPUSMH KOH-
KypPEHTOCIIOCOOHOM KOMITAaHUU BEAYLIUE
MUPOBBIE HUCCIIENOBATENM B JaHHOU 00-
JaCTH MPU3HAIOT JIOJII0 PbIHKA U PEHTa-
oenbHOCTB?. [ToNOKUTEIbHAST TUHAMUKA
ATUX MOKAa3aTeyied B JOJATOCPOYHOM Tep-
CIIEKTUBE TOBOPUT O TOM, YTO HPOAYKT
KOMITaHUU T0JIB3YETCSl CIIPOCOM, T. €. OH
KOHKYPEHTOCIIOCOOEH, UTO OTPACIh, B KO-
TOpOI paboTaeT pupma, yKperisiercs Ha
BHYTPEHHEM WJIM BHEIIHEM PBIHKAaX, YTO
OHAa BHOCHUT CBOW BKJaJ B Hal[MOHAJIb-
HYI0 SKOHOMHUKY B BUJE pabO4MX MECT,
HAJIOTOB, COOPOB M IPYTUX IIATEIKEH.

OpHako 1ipu 4YETKOM ITOHHUMa-

HUM OCHOBHBIX II€JIEd CBOEro Om3Heca

2 Snowdon B., Stonehouse G.
Competitiveness in globalized world:
Michael Porter on the Microeconomic
Foundations of the Competitiveness of
Nations, Regions and Firms // Journal of
International Business Studies. —2006. —
No. 2 (37).— P. 165.

VYrpasieHue KOHKypeHTOCTIOCcOOHOCThIO B XXI Beke. ..
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U KPUTEPUEB KOHKYPEHTOCHOCOOHOCTH
KOMITAHWM 3a4acTyI0 HE 3HAIOT, TJE HUC-
KaTh UCTOYHUKU POCTA, U HE HCCIIEIY-
10T, Kakue (PakTopbl AaAyT OIILYTHUMBIN
ahdekt, a BIUSHUE KAKUX HE CIEIYeT
y4uThIBaTh BOBce. Kpome Toro, crai-
KUBAasICh C W3MEHEHUSMH, MEHEIKEPbI
KOMITAaHWUHM OYE€Hb YacCTO PEarupyroT Ha
y>K€ CBEPILUBIIUECS COOBITHS, UCTIOJb-
3ysl IPU 3TOM UHTYHUIUIO WIK Hanbosee
OUYEBU/IHBIC KPATKOCPOUHBIC PEILICHHUS.
Opnnaxo ropaszno s3¢dexTuBHee OO ObI
NpEABUIETh COOBITUSI, KOTOPHIE MOTYT
MOBJIMSITH HA OM3HEC, M 3apaHee paspa-
0arbiBaTh CTpaTEruu peakluu Ha HUX,
JEHUCTBYS MPOAKTHUBHO. TakuM o0pa3om,
OM3HEC MOXKET U HE JOKUJIAThCs KaKUX-
1100 M3MEHEHHH, a CcOo3/1aBaTh, MPOBO-
MPOBATh UX B CBOMX MHTEpECaX.
HaubGonee monnas cucrema wuc-
TOYHUKOB  KOHKYPEHTHOTO  IpPEUMY-
IIECTBA KOMITAHUM OblIa MpejIokKeHa
AQHIJIMACKUM Y4€HBIM B 00JIACTU CTpa-
TETMYECKOro MeHeKkMenTa P. ['panTom.
OnuH U3 npeajaraéMbIX UM TOJXO/OB
COCTOUT B BBIJICJICHUM BHYTPEHHUX U
BHEIIIHUX MUCTOYHUKOB. K BHEIIHUM HcC-
TOYHUKAM OTHOCSITCSI, Hampumep, H3-
MEHEHUE BKYCOB NOTpeOuTeNneil, Imo-
SBJICHUE HOBBIX TOBApOB U YCIyr Ha
pBbIHKE, HOBBIC HalpaBJICHUS BHEIIHED-
KOHOMHUYECKOW MOJUTUKUA TOCYIapCTBa,

U3MEHEHHE MHPOBBIX LIEH Ha HEPTh, U

T. 1. OJHAKO IS TOTO, YTOOBI BHEIIIHEE
U3MEHEHHE CO3/aBaji0 KOHKYPEHTHOE
IPEUMYIIECTBO, OHO JIOJDKHO OKa3bl-
BaTh AudepeHImpoBaHHOE JICHCTBHE
Ha KOMIIAHWW B CBSI3M C WX Pa3JIMYHBI-
MU pecypcamM M KOMIIETCHIIMSIMU WJTU
CTPaTETMYSCKUM TO3HIIMOHUPOBAHUEM®.
Oco0eHHOCTH BHYTPEHHEHW Cpelibl KOM-
NaHuu, €€ Pecypchl U OU3HEC-TIPOLIECChI
OTIPEJICIISIIOT XapakTep U OBICTPOTYy pe-
aKIIMM Ha BHEITHUE W3MEHEHHS, M03TO-
My Kau€CTBO BHYTPEHHEH CpPEJlbl TaKkKe
IIPUBOIUT K TIOBBIIICHUIO WM TIOTEpE

KOHKYPEHTOCIIOCOOHOCTH.

YupasJiieHue
KOHKYPEHTOCIOCOOHOCTBIO —

(pakTOpPBI BHELIHEH CPeabl

Pa3paboTrka ctpareruii peakiuu
HAa W3MCHEHHUS BHEIIHEH Cpeapl Tpe-
OyeT B MEPBYIO OuYepelb MPOBEICHUS
KJaccuuKaIlid BHENTHUX (PaKTOPOB.
31ech MOKHO HayaTh C OJIM>KaHIIero
OKpY>KeHMsI OM3Heca: KOHKYPEHTHI, I10-
TpeOuTenu, mnocraBimIMKU. VIMeHHO ¢
HUMM KOMIIAQHHS CTAJKHUBAETCSI B CBOEH
MOBCEIHEBHON paboTe, YTO BBHIHYXKIAET
e€ OBITh HAYEKY U OTCJIC)KUBATh BCE BO3-

MOKXHBIC UBMCHCHU .

3 Grant R.M. Contemporary strategy
analysis. — Oxford: Blackwell Publishing,
2002. - P. 227.

Knouko Onbra AnexcanapoBHa
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N3meHeHust B mOTpeOUTETbCKOM
MOBEICHUM MOTYT OBITh CBSI3aHBI CO
CHIUKEHHEM TOKYMaTeJIbCKOM Ccrocoo-
HOCTH (HampuMmep, B YCIOBUSAX KpHU3U-
ca), ¢ MosBIICHUEM Oojiee ACHIEBBIX M/
WIM KaueCTBEHHBIX 3aMEHUTENEH, HO-
BOW PEKJIAMHOM KaMIIaHUEN KOHKYpPEHTa
U T. II. B Ka/1011 KOHKPETHOM CUTyalluu
TpedyeTcst cBoit moaxona. Hampumep, a¢-
(eKTUBHOE MAPKETUHTOBOE PEIICHUE TI0
3aBOEBAHMIO SITOHCKOTO pPHIHKA HaIllIa
rojutanackas kommnanust Schick, mpous-
BOJIUTEJIb JIC3BUU JIsI OpUTHS, B OOpHOE
¢ mupoBbiM uaepoM Gillette. [Nomman-
1Bl ClIeJIalid AKIIEHT Ha aJanTaluio 1 3a-
Hsid 62 %, U3MEHHMB Ha3BaHUE, 3aJcH-
CTBOBAaB B pPEKJIaM€ AMOHCKOTO aKTépa 1
OCYILECTBIISIA IPOAAXKHU YEPES SIMTOHCKYIO
TUCTPUOYTUBHYIO CUCTEMY. AMEpPHUKaH-
Ibl, UCMOJB3Yysl CTPATETHI0 CTaHIAPTH-
3anuu, 3aHs1i 10 % srmoHCKoro phiHKa®,

JIeucTBUSI KOHKYPEHTOB MOTYT
HOCHUTb CaMblil HEOXKHUITAHHBIN XapaKTep.
[Tpu 5TOM KOMIIaHUsl 1OTKHA YUYUTHIBATh
HE TOJILKO JICHCTBYIOIIUX UTPOKOB, HO UM
BO3MOYHOCTb MOSIBIICHUSI HOBBIX KOHKY-

PEHTOB WM TOBapoB-3aMeHuTenei. Ho-

4  Kosanenxko U.C. Teopus I'. Xodcrene xak
OCHOBa KPOCCKYJIBTYPHBIX HCCIIE0BAaHUI
B MapkeTuHre / HayuHbIi moTeHITHAT
crynenuectBa B XXI Beke. Marepuaiibl
[II Mexx1yHapOAHON HAy4YHOU CTy/IeHYe-
ckoit koH(pepeniuu. T. 2. — CraBpornonb,
2009. - C. 74-717.

BbIE KOHKYPEHTBI CKJIOHHBI TIOSIBIISITHCS
B T€X OTPaCisiX, KOTOPbIE MOKa3bIBAIOT
BBICOKYIO NMPUOBLILHOCTh Ha MPOTSIKE-
HUU ONPEICTIEHHOTO MEPUO/ia BPEMEHH U
IJIe OTCYTCTBYIOT SIPKO BBIPAKCHHBIE JIN-
JIEPbI — OJIUTOTIOIUCTHI, MOHOTIOJIMCTHI U
IIPOCTO KPYIHBIC KOMITAHUW, UMECIOIITHE
OOJIBIIYIO JIONIO0 PBIHKA U MPU3HAHHYIO
noTpeduTeneM NpOAYKIUIO. A  TOsB-
JIEHUE TOBApOB W YCIyr-3aMEHHUTENeH
B XXI Beke MHHOBAIIMH W TEXHOJOTHU
y)K€ HM B OJIHOM OTpaciii HE BBI30BET
YIAUBJICHUS.

Kpome Ommkaiiiero okpyxeHus
KOMITAaHWH, U3MECHEHHsI BO BHEIITHEH cpe-
JIe MOT'YT MPOUCXOJUTH U B IPYTUX 00J1a-
CTSIX: B 9KOHOMUYECKOM MOJIUTHUKE HAITU-
OHAJIBHOTO TOCY/IAPCTBA WJIM TOCYIapCTB
KOMITAHUM-TAapTHEPOB 1O OH3HECY, B
o0IIIeM COCTOSTHUM MHUPOBOM IKOHOMHU-
KW, B UI3MEHCHUU KJIMMAaTa W 3KOJIOTHH,
B JIeMOrpapu4eCcKoi CTPYKTYpe U KyJIb-
TYPHBIX IIEHHOCTSIX CTpaH, TIe¢ BeAETCS
Ou3Hec U T. 1. 3HaYEHUE ITUX HeoTpac-
JeBbIX (DAaKTOPOB HE BCETJa SIBISICTCS
OBICTPBIM U MPEACKA3yEMbIM JIJ1s1 OU3HE-
ca, HO OT 3TOTO PE3YJIBTAT UX U3MEHEHUS
HE CTAaHOBUTCS] MEHEE YyBCTBUTEIBHBIM,
a B psAJIE CITy4aeB MPOCTO OIPOMEH.

[ToHnmas Bce yrpo3bl U BO3MOX-
HOCTH, KOTOPBIE COEPKUT B ceOe BHETII-
HSis cpela, OM3HeCy HeoOXoaum Habop

3G (HEKTUBHBIX UHCTPYMEHTOB pEaKIUU

VYrpaBieHue KOHKypeHTOCTIOcOOHOCThIO B X XI Beke. ..



70 DKOHOMHUKA: BU€pa, CerofHs, 3aprpa. 112012

Ha He€. B Hacrosimiee Bpems oO1enpu-
3HAHHBIM CPEJICTBOM BEJECHUSI KOHKY-
pEHTHOM OOpbOBI M BBIKMBAHUS HA PhIH-
K€ SIBJIIETCSl COTpYyAHUYECTBO. [Ipu 3TOM
B MHUPOBOW IPAKTUKE COTPYIHUYECTBO
HEPENIKO 3aKaH4YMBAETCS 00BEAMHEHHEM
OM3HECOB MAPTHEPOB M MOSBICHUEM Ha
pBIHKE 00JIee MOIITHOTO UTPOKa, CII0CO0-
HOIO B JIy4YlI€d CTENEeHH MPOTUBOCTO-
ATh BHEUIHUM HaTUCKaMm. Tak, MHOrue
ABTOMOOMJIECTPOUTEIbHBIE ~ KOMIIAHUU
crpan LlenTtpansHoii 1 Bocrounon EB-
poIbl, 0OCO3HABasi CBOIO HECIIOCOOHOCTh
JOJITO TIPOJIEPKAThCA HAa MHUPOBOM M
Jla)K€ HALlMOHAJIbHOM PBIHKE, BCTYIAJIU
B IPOU3BOJACTBEHHO-TEXHOJOTMUYECKHE
albSHCHI C BEAYIIMMU MPOU3BOIUTENS-
MU, YTO B UTOT€ OKA3aJI0Ch IPOMEKYTOU-
HOM (opMOH MOJIHOM MeK(DUPMEHHON
uHTerpanuu. JlocTtarouHO BCIIOMHHUTb,
YTO AJIbSHCHI MEXKTy HEMEIIKOU hupmoit
MAH u nonbckoit «CTap», UTAJIbSIHCKON
«Bexo» u cepoOckoil «3actaBay, QppaH-
my3ckon «Peno» u yemnickon «Kapocay,
KOpeuckon «/Ipy» M yemckon «ABHay
B KOHEYHOM HWTOT€ 3aBEpPUIMIUCH IPU-
COEIMHEHHEM BOCTOYHO-EBPONEHCKUX
aBTOMOOWJIbHBIX (PUPM K CBOMM 3apy-

OeXHBIM MapTHEpaM®.

5 Kur ILI1. ®opmbl MeK(bUPMEHHBIX
CTPATETHUECKUX aJIbsTHCOB B aBTOMO-
OUIBHOM MpoMBbIIIEHHOCTH // bu3Hec
MUIIEBBIX UHTpeaueHTOB. — 2006. —
Ne 12. - C. 36.

B 1iesiom ciusiHus ¥ MOTIOMICHUS
B MUPOBOM MaciTade — 3To, KaK IpaBu-
J10, peaKIusi KOMIaHW Ha BOSHUKAIOIIUE
KPU3UCHI U Y)KECTOUEHUE KOHKYPEHIIUH.
Ucropus mobansHOro peinka M&A Ha-
CUMTHIBAET LIECTh MUKOBBIX MEPHUOIOB.
KitoueByto U reHepupymooniyr pojib B
ATUX MPOIECCAX UTPATTU SKOHOMUYECKHUE
Kpu3uChl®. OTHAKO CIIUSHUS U TIOTJIONIE-
HUSI MOTYT MCTIOJIb30BaThCsl OM3HECOM, B
TOM YHCJIE MAJILIM U CPEJTHUM, U C LIJIbIO
(dbopcUpOBaHHOTO M3MEHEHHS BHEIIHEH
Cpelibl, a He IPOCTO B KAUECTBE PEaKIINKU
Ha y>Ke cBepImBIIMecs coobitusa. Eciu
TEMIIbl pocTa OW3HEcCa MajaloT U HET
BHYTPEHHHX MCTOYHUKOB ONTHMH3ALINU
U Pa3BUTHUA, TO CIUSHHUE C OJHUM U3
KOHKYPEHTOB WJIM €rO MOIJIOIIEHUE MO-
KET J1aTh CHJIbHEUIIINI UMITYJIbC K JaJb-
HelnemMy pa3BuTuio. Takum oOpazom,
KOMIIaHUS caMa MEHSIET CTPYKTYPY pPbIH-
Ka: CHUYKAETCSl YHUCIIO UTPOKOB, MEHSIET-
Csl XapakTep KOHKYPEHIUU U PHIHOYHAS
BJIACTh OTJICIBHBIX (PUPM, MOAUDUILIHPY-
€TCs XapaKTep B3aMMOOTHOIIECHUM C T0-
KyIaTeasiMU U MOCTaBIIUKaAMU.

Opnako He cieayeT 3a0bIBaTh,
YTO CTpaTervs CIUSHUN U MONIOLICHUHN
UMEET PsJl HEIOCTAaTKOB. YKpPYITHEHHE
Ou3Heca MOXKET IPUBECTHU K TIOTEpe ruo-

KOCTH, YCIOKHEHUIO MPOIECCOB pa3pa-

6 JlroOumckast A. CenpMoii Bas // DKemepr. —
2010. — Ne 6 (90). - C. 8.

Knouko Onbra AnexcanapoBHa
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OOTKH U IPUHATHUS PEILICHUN, U3TUITHEN
auBepcuUKalMM M yXYALIEHUIO CH-
Hepretuyeckux 3pdexron. Jlocrarouno
BCIIOMHUTb HEY/IaBIIUKCS COI03 aBTOMO-
OwnbHBIX ruranToB Daimler-Benz (I'ep-
manusi) u Chrysler (CIIA).

AJIBTEpHAaTUBOW CIUSHUSAM U I0-
IJIOLEHUSM MOTYT CIIy>KMTh IIUPOKO HC-
[0JIb3yEMbIE B HACTOAILIEE BpEMs CTpa-
TErMYECKHE aJbsHChl — COBPEMEHHAs
dopMa Mex(PUPMEHHOTO COTPYIHUYE-
cTBa. KpoMme aibTepHATHBBI U3IINIIHEMY
YKPYIIHEHHIO OM3HEca, OHM Takxke 3(¢-
(EeKTUBHBI B TOM cllydae, Korja KoMIia-
HUSIM TpelyeTcs OObEeIMHEHUE YCUIUI
HE 110 BCEMY CIIEKTpY OM3HEca, a TOJIBKO
110 OJJHOMY HWJIA HECKOJIbKMM OT/I€JIbHBIM
HaIPABIICHUSIM.

Kpome coxpanenuss mnaptrHépa-
MU THOKOCTM U CaMOCTOSTEIbHOCTH,
BaXHBIM MPEUMYLIECTBOM aJbSHCOB IO
CPaBHEHHUIO CO CTPATETHEU CIHUSHUU U
NOMIOMICHUI  SIBJISIETCS BO3MOXXHOCTb
O0ObEIMHEHUS] YCWINN HE JBYX, MaKCHU-
MYyM TpEX KOMIIaHUH, 8 UX HEOTPaHUYEH-
Horo uucna. Ceiluac B psijie oTpaciei
MHUPOBOW SKOHOMHUKH CO3JAI0TCS LIEJIbIe
aJbSIHCOBBIE CETH, KOTOPBIE ITOJIHOCTBHIO
npeoOpakaroT XapakTep KOHKYPEHIIUH,
nepeBois €€ B pas3psisi OJUTONOINH WU
nyononuu. Spkum npumepoMm 1oa00-
HOW CUTYallMH SIBISAETCA PBIHOK MEXIY-

HApOJIHbIX aBuanepeBo3oK. HauuHas c

1997 roga B orpacinu chopMUPOBAIOCH
TPU ajbsHCA AaBUANIEPEBO3YMKOB: Star
Alliance (1997), One World (1999) un
Sky Team (2000), B Kaxabli 13 KOTOPBIX
BXOJUT OKOJIO JIBYX JECSTKOB MIPOKOB.
Bcerymienne B anbsiHe 1151 110001 aBra-
KOMIaHUU MHUpa JAET JOCTYN K BO3ZMOXK-
HOCTSIM TI0O PACHIMPEHHUIO KIMEHTCKON
0a3bl U CHIKEHUIO 3aTpar, T. €. Hamps-
MYI0 TMPUBOAUT K POCTY KOHKYPEHTO-
CIOCOOHOCTH 32 CYET yBEIMYEHHUS JOTIU
pBIHKA U YPOBHS peHTabenbHocTH. KoM-
MaHUM, HAXOSUIUECs] BHE aJbsSHCOB,
OTPaHUYMBAIOT CBOM BO3MOXHOCTH Ha
PBIHKE MEXTyHAPOJHBIX MAaCCAKUPCKUX
aBUAIEPEBO30K M BBIHYXKJIEHBI 3apala-
THIBaTh Ha TPY30BBIX JIMHUSIX U / WU
BHYTPEHHUX MapHIpyTax.

CoTpyIHUYECTBO KOMITAHUU, SIB-
JSIICh UCTOYHUKOM POCTa 3a CUET BHEIII-
HUX PECYPCOB, TAK WM HHAYE OKA3bIBACT
OTPOMHOE BIUSIHWE W HA BHYTPEHHIOIO
cpeny OOBEIMHHUBIIUX CBOM YCHIIMS
dbupm. A Kak ObIIO CKa3aHO BBIIIE, Kave-
CTBO BHYTPEHHEN Cpelbl UMEET OTPOM-
HOE 3HAYeHUE B 00ECIEYEHUU KOHKY-
PEHTOCIOCOOHOCTU OM3HECA, U TOJBKO
ONTHUMAJIIBHOE COYETAHHE BHEIIHEH U
pearupyroniell Ha He€ BHYTPEHHEN cpe-
JIbI MOKET J1aTh JOJITOCPOUYHBIN MOJIOKHU-
TeNbHBIA 3P PEKT.

OObeMHUBIINECS U BCTYTHB-

IKe B aJIbIHC (UPMBI YIyUIIAIOT CBOU

VYrpaBieHue KOHKypeHTOCTIocoOHOCThIO B XXI Beke. ..
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BHYTPEHHHE PECYpChl, METOMbl U MPO-
IIECChI YIIPaBJICHUS M OpraHu3aIuu Ous-
Heca 3a CYET CIEAYIONIUX BO3MOXKHO-
CTEeM: TOCTYM K 3HAHHUSAM U TEXHOJIOTHUSIM
napTHépa, COBMECTHasl pa3paboTka MH-
HOBAIlUM, MCKJIIOYEHUE TyOIUPYONTUX
GyHKIMM, ONTUMU3AIUs ONEPAIIMOHHOM
NEATEeIIbHOCTH, pa3ieJIeHUE TOJTHOMOYH I
0 OTJEIbHBIM 00J1acTAM, (OKYyCHPOBa-
HUE JESITSIBPHOCTH KaXJA0ro mapTHEpa
Ha CBOEM, OoJsiee y3KOM CIIEKTpE 3a/1a4 1
npoyee. DTH U3MECHEHUSI BO BHYTPEHHEH
cpejie B JIOMOJTHEHHE K BHEIIHUM UCTOY-
HUKAM JaloT JIOTIOJIHUTEIbHBIC KOHKY-
PEHTHbBIC TPEUMYIIECTBA, KOTOphIE Oy-

YT PACCMOTPEHBI HUXKE.

YupasieHue
KOHKYPEHTOCIOCOOHOCTHIO —

(pakTOpbI BHYTPEHHEH Cpeabl

Buemnsis cpena OusHeca 6e3y-
CJIOBHO SIBJISICTCSI BAYKHEHIIIEH 0a30it 115t
MIOUCKAa KOHKYPEHTHBIX IPEUMYIICCTB.
OpHako HECMOTpPS Ha BCE BO3MOXKHO-
cT (UPMBI TIO aHAIM3y WU TPUMEHe-
HUIO CBOCBPEMEHHBIX MEp MPU U3MEHE-
HUM BHEIIHEH Cpeipl, B psAIC CIIydacB
BCE ycuausi OymyT MPOCTO TIIETHHIMHU.
B mepByro ouepenr 3TO Kacaercs CH-
Tyallid TIOSIBJICHUS TOBApPOB U YCIyT-

3aMEHUTEINCH. TaK, IICYaTHbIC MallIMHKN

WCYE3JIM C TIOSBJICHUEM IEePCOHATBHBIX
KOMITBIOTEPOB, KOMIIAHUU TI0 IKCIpecc-
JIOCTaBKE JICJIOBOM KOPPECIIOHACHITUN
OKa3aJIMCh HAa TpaHW OAHKPOTCTBA IPHU
BO3HUKHOBEHUU (DaKca W AJICKTPOHHOMN
MOYTHI, MIIEHOYHBIE hoTOANIApaTHl CMe-
HUWINCH IU(PPOBBIMU, B HACTOSIIIEE Bpe-
Msi CMapT(HOHBI YCIEIIHO BBITECHSIOT
KJIACCUYECKHE MOOWJIbHBIC Telle(OHBI.
Bo Bcex mepeuncieHHbIX cllydasiX OJHU
JUAEPHl PhIHKA CMEHSUIUCH APYTUMH, U
MEPBBIM MPUXOAUIIOCH OTPAaHUYUBATHCS
JIMIITH CKPOMHOM POJTBIO BTOPOCTETICHHO-
IO UTPOKA UJIM COBCEM YXOAHUTH C PhIHKA
B CBS3M C HEBO3MOXHOCTHIO OCBOWTH
HOBBIE TeXHOIOTUU. Celvyac Mbl MOXKEM
HAOJIIO/IaTh TOTEPI0 CBOUX MO3UIIUI
xomnanue Nokia W BbIXOI Ha Tepe-
HUl TuiadH npousBoautens iPad Apple.
VYKe HUKOTO HE YIUBIISET, YTO TMOCIE/-
HUE J[Ba Tojla CAMBIM JIOPOTHM OPEHIOM
roja ctaHoBuTcst UMeHHO Apple (100,24
mupa nosut. B 2012 roay)’, Xxotst emé Tpu
roga Hazaj, B 2009, Apple 3ambIkai BTO-
pyto necsatky, a Nokia 3aHuMana nstoe

MeCTO®.

7 bacmanos E. bpena Apple crai emie i10-
poxe // PBK daily. [9nexTpoHHbI# pe-
cypc]. — Pexxum noctymna: www.rbedaily.
ru/2012/09/20/world/562949984752964.

8 IIpsitun /. Camblie noporue opes-
1wl Mupa B 2009 rony // PBK.PeiiTunr.
[DnexTpoHHBIH pecypc]. — Pexxum
JocTymna: www.rating.rbe.ru/article.
shtml1?2009/10/06/32578590.
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O HecTaOMIBHOCTH BHEIIHEH

cpenpl M HEOOXOIAMMOCTH  CTPOUTH
KOHKYpPEHTOCIIOCOOHOCTh OH3HEeca Ha
OCHOBE BHYTPECHHHX PECYpPCOB U KOM-
NETEHIUH YYEHBIC-O)KOHOMHUCTHI HadaIu
rOBOpUTH elIé ¢ cepearHbl 90-x roaoB
XX. B ocHOBe 3TOro momxoja JIEXKHUT
TO, 9YTO (ppMa — I3TO OCOOEHHOE Coue-
TaHHE PECYPCOB U KOMIIETECHIIUEHN, U YTO
3TH PECYPCHl M KOMIIETCHIINH SIBJISIOTCS
NIEPBUYHBIMU JETEPMUHAHTAMH €€ CTpa-
TErum’.

N peiicTBUTEIBHO, YTO JI€IaTh
MIPOM3BOAUTENSAM TICUATHBIX MAIIUHOK,
KOTJIa UX TOBAp MEpPecTaroT MOKyMNarh?
BxnaneiBaTh OTpOMHBIE CpelICTBa B
OCBOCHHE KOMITBIOTEPHBIX TEXHOJOTHA,
9TOOBI HE MOTEPATH KIMEHTOB U PHIHOK?
[Ipuaumas Takoe pelieHue, KOMITaHUS
COXpaHsET BHEIIHIOW Cpedy, pearupys
Ha e€ 3ampockl. OgHAKO MPOBaJI TAKOTO
pemieHust odeBujieH. ['opa3no 1enecoo-
Opas3Hee OyleT 0TKa3aTbCsl OT MPOU3BO/I-
CTBa IEYATHBIX MAIIMHOK W TOMPOOO-
BaTh, CMEHUB PHIHOK Y BHEIIHIOIO CPELY,
NPUCTYIUTh K TIPOU3BOJACTBY JIPYroro
POJYKTAa, I1e TPeOyITCS CXO/IHbIE TEX-
HOJIOTHH, YTO U IMPU U3TOTOBJICHUH DJICK-

TPHUICCKUX IICUATHBIX MAIIlIMHOK. Hanpn—

Mep, 3TO MOTYT OBITH 3JIEKTPOOPHUTBBI

9 Grant R.M. Contemporary strategy
analysis. — Oxford: Blackwell Publishing,
2002. —P. 133.

WJIU MEJIKUE OBITOBBIE AJIEKTPOITPUOOPHI.
Puck nmposana B Takoil cutyanuu OynaeT
HUXE, a COXpaHeHue Ou3Heca, Myckal u
B ApyTroil cdepe, 3HaUNTENbHO Jierdye. K
COXKAJICHMIO, DTOM JIOTMKOM HE BOCHOJIb-
3oBaiack komnanusa Kodak, ¢ conuaaeiM
OTCTaBaHHEM TMEPEiasl K MPOU3BOICTBY
1M ppoBBIX (hoToanmaparoB, UTO B HTOTE
MPUBEIIO K 3asBJIICHUIO0 O OAHKPOTCTBE B
2012 romy.

Takum oOpa3oM, KOMIIaHUSI HU B
KOEeM ciydae He JOJDKHa MpeHeOperarh
3HAQUUMOCTBIO BHYTPEHHEWU Cpeabl B
o0ecreueHu KOHKYPEHTOCTIOCOOHOCTH
U HE MPOCTO yAydIllaTh €€ KayeCTBO B
MHTEpecax TEKyIIero ousHeca, HO M UC-
KaTh BO3MOXKHOCTH JJIsl UCIIOJIb30BaHMS
UMEIOIINXCS Y HEE peCypcoB B APYruX,
Jydllle BCETO MHHOBAIIMOHHBIX C(epax.

VYHuBepcaJdbHBIX  PELENTOB B
YOPaBJICHUH BHYTPEHHEH Cpelloil He Cy-
niectByert. [lepBoe, 4To HeoOXoaMMO clie-
JaTh KOMITAHUM, — 3TO, KaK U B ClIy4ae C
BHEIITHEH Cpenoi, Kiaccu(puiupoBarh
(dbakTopbl BHYTPEHHEW CpeJbl, YTOOBI B
JaNbHENIIEM UMETh BO3MOKHOCTD BBISIB-
JISITh Y3KHE MECTa WM YCUJIIMBATh UMEIO-
IIUECS CUIbHBIE CTOPOHBI. TpaiulIMOHHO
BHYTPEHHIOIO CpEIy KOMIIAHUU MPUHS-
TO JIEUTh HA PECYpPChl U KOMIIETEHIUU
WM OU3HEC-MIPOLIECChI, B XOJIE KOTOPBIX
IIPOUCXO/IUT B3aUMOJCHCTBUE PECYPCOB.

Pecypchbl MOryT ObITH paziiesieHbl Ha Ma-

VYrpaBieHue KOHKypeHTOCTIOcOOHOCThIO B X XI Beke. ..
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TepUagbHbIC, HEMaTepUAIbHBIC U YEJIO-
BEUYECKHE. BH3HEC-poIecChl, COMIAacHO
NPEUIOKEHHOMY aMEPHUKAHCKUM YIEHBIM
M. Tloprepom moaxomy, IJie OH Ha3bIBACT
UX BUJIAMU JISATEIIBHOCTH, MOYKHO YCIIOB-
HO pa3/IeNIuTh Ha JIBE KAaTeTOPUH: IIEPBUY-
Hasl JCSITETLHOCTD ¥ BTOPUYHAS, T. €. TTOI-
JIep KUBAIOIIAst CSITEILHOCTR' .
Baxnenmas coBpeMeHHas Xa-
pPaKTepUCTHKAa KadyecTBa BHYTPEHHEH
Cpelbl KOMIaHWUU — 3TO HaJM4YUE 3Ha-
HUM. 3HAHUS, CO3JaBacMbIC CaMOCTOS-
TEIbHO WM TpHoOpeTacMmbie (UPMOH,
KOTOPBIE TO3BOJISIIOT TTPOTHO3UPOBATH
U3MCHEHHS, CO3/aBaTh WHHOBALIMU U
NPUHUMATh TIPaBUJIBHBIE CTpaTeruye-
CKHE€ PEIICHHsI, JAIOT TO CaMO€ KOHKY-
PEHTHOE TMPEUMYIIECTBO, K KOTOPOMY
ctpemutrcs ¢upma. Takum 00pazom, B
XXI Beke cmocoOHOCTH CO37aBaTh, 00-
MEHUBAThCS W YBEJIIMUMBATH 3HAHUS 3a-
MEHHUT 00JIaIaHuE U / WJIM KOHTPOJIb HaJ
aKTUBAaMH KaK MEPBOCTCIICHHBIH HMCTOY-
HUK KOHKYPEHTHOTO IpeumyIecTBa'l.
B nHacrosiiiee BpeMsi MOXKHO C YBEPEH-

HOCTBIO YTBEPXKZaTh, YTO HU CaMH pe-

10 Iloptep M. MexayHapoHas KOHKYpEH-
nus: [lep. ¢ anrn. / [lox pexn. u ¢ nmpenu-
cinoueM llernnuna B.J[. — M.: Mexny
HapojaHblie oTHOEeHus, 1993. — C. 59.

11 TIreland R., Hitt M. Achieving and
maintaining strategic competitiveness
in the 21st century: The role of strategic
leadership // Academy of Management
Executive. — 2005. — No. 4 (19). — P. 64.

Cypchl, KaKUMHU Obl IIEHHBIMM OHH HU
ObLIN, HU OM3HEC-TIPOIIECCHI, B KOTOPHIX
MIPOUCXOAUT B3aUMOJICMCTBUE PECYPCOB
U CO31aETCsI CTOUMOCTh, @ UMEHHO OCO-
OeHHasi, HeIOCTyHas JJ11 KOMMPOBAHUS
KOHKYpPEHTaMHU, CTIOCOOHOCTh CO3/1aBaTh
3HAHUS SIBJISIETCSI MCTOYHUKOM KOHKY-
PEHTOCIIOCOOHOCTH.

3HaHMUS CO3HAIOTCS JIOAbBMH, U
JUISL TOTO 4TOOBI ATOT Mpoliecc ObLT A-
(PeKTUBHBIM U 3a/I€ICTBOBAJI BCE YEJIOBE-
YECKHUE PECYPChl OPraHU3alNH, COITIACHO
yu€éneiMm M.A. Xurry u P.J[. Aspnauny,
TpeOyeTcsi MePEeOCMBICIUTh CaM TOAX0]]
K yIIPaBJIEHUIO KOMITaHHEN. PykoBOICTBO
KOMIIAHUEW JIOJKHO OCYILECTBISATHCS
HE aBTOPUTApPHO, a MPHU MOMOIIM CTpa-
TErUYECKOT0 JUAEPCTBA, PEATU3YEMOTO
IpyIIION TON-MeHeMKepoB. Crpareru-
YeCKOe JHMAEPCTBO — ATO CHOCOOHOCTH
YeJloBeKa MPeIBOCXUIIATh, MPEIBUIETD,
NOJJICP>KUBATh THOKOCTh, AyMaTh CTpa-
TErM4ecKu U padoTaTh C APYTUMH IS
WHULIMMPOBAHUS HM3MEHEHUH, KOTOPBIE
CO3MaAyT KU3HECMOCOOHOE Oyylee
JUTSE OpraHu3aruu'?,

[Iponiecchl CTpaTeru4eckoro Ju-
JEpCTBA MPEIIOJIaratoT, YTO BCE COTPYI-

HUKHW KOMITAHHUU PACCMATPHUBAIOTCA HE

12 TIreland R., Hitt M. Achieving and
maintaining strategic competitiveness
in the 21st century: The role of strategic
leadership // Academy of Management
Executive. — 2005. — No. 4 (19). — P. 63.

Knouko Onbra AnexcanapoBHa
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Kak HaéMHbBIE PaOOTHHUKH, a KaK Tpaka-
He 0O0IIecTBa, 3aMHTEPECOBAHHBIC B €T0
nporeTaHuu. B cBs3u ¢ TeM, 4To uHbpOop-
Malysi ¥ 3HaHUs, HEOOXOAUMBIE JIsl CO3-
JaHWsI KOHKYPEHTHOTO TPEUMYIIECTBa
MOTYT OBITh MOJYYEHBI B JIHOOOEC BpeMsI
U MECTE, PyKOBOJUTEIN JOJDKHBI HE Ja-
BaTh OTBETHI, a 3a/1aBaTh NPABUIIbHBIE BO-
OpoChl CBOMM coTpyaHukaM. Hambomnee
3¢ (EKTUBHBIC CTpATErMUYECKUE JTUACPHI
JIOJDKHBI YMETh Pad0TaTh CO BCEMHU TPaK-
JTaHaMU OpTraHU3aIiy, YTOOBI HANTH Ty TH
COYETaHMsI PECYpCOB, CIIOCOOHOCTEH u
KJTFOUEBBIX KOMITETEHIIMI C COOTBETCTBY-

IOIIMMH BO3MOXKHOCTSIMHU pocra'’,

3akJaoueHue

ObecnieueHre  KOHKYPEHTOCTIO-
cobnoctu Ousneca B XXI Beke, B ycio-
BHSIX T7100aIM3aIiii, THHOBAIIUM, 3HAHHMI
W TEXHOJIOTHH, CTAaHOBHUTCS Bce Oojiee
CJIIOKHOM 3aJ1auei IS KOMIIaHUM. YMeHe
MPEIBUACTh U3MEHEHUS, MHUIIMUPOBATH
uX U OBICTPO MpUHUMATh d(HPEKTUBHBIC
CTpaTeTUYECKUE PEIICHUs] CTaHOBUTCS
NEPBOCTENCHHBIM (PakTOpoM B obecre-
YCHUH JIMIUPYIOMINX TMO3UIUN Ha PBIH-

Ke. M3mMeHneHust MOT'YT IMPOUCXOAUTH BO

13 TIreland R., Hitt M. Achieving and
maintaining strategic competitiveness
in the 21st century: The role of strategic
leadership // Academy of Management
Executive. — 2005. — No. 4 (19). — P. 73.

BHEIIIHEN WM BHYTPEHHEH Cpeie KoMIa-
HUU U SBISATHCSA KaK NCTOYHUKAMU, TaK U
yIrpo3aMH Uil KOHKYPEHTOCIIOCOOHOCTH.
Haunbonee »ddexTuBHBIMU HH-
CTpPYMEHTaMU peakiuy OU3Heca Ha Ju-
HaAMUKY (paKTOPOB BHEIITHEH CPEIbl WU
e€ (hopcUpPOBAHHOIO U3MEHEHHUSI B HACTO-
S111€€ BPEMSI SBJISIIOTCSI COTPYAHUYECTBO
GupM U ciausHUS / TOIJIOLIEHUA. OTH
JIBE CTpPaTeruyl BHEIIHETO POCTa IIUPO-
KO HCIIOJIb3YIOTCSl OM3HECOM U JIal0T PsiJ
IPEUMYIIECTB, HEOOXOAUMBIX ISl 3a-
KpEIUIEHUS U JINJEPCTBA Ha PhIHKE.
Cpenn BHYTPEHHMX W BHEIIHHMX
UCTOYHHKOB  KOHKYPEHTOCIOCOOHOCTH
PEIIAOIIYIO POJIb HA COBPEMEHHOM JTarie
UrparoT (DaKTOPbl BHYTPEHHEH Cpe/Ibl KOM-
nanun. KauecTBo u pasHooOpasue pecyp-
COB M OM3HEC-TIPOLIECCOB, CIOCOOHOCTH
KOMITaHUH CO3/1aBaTh 3HAHWUS 1 THHOBAIIUU
OIPENENSIOT ObICTPOTY U 3(H(HEKTUBHOCTD
peaKiMy Ha U3MEHEHUS BO BHELITHEW Cpejie.
Baxneiiiee 3Ha4eHNE B YIIPABJICHUY BHY-
TPEHHEU CPEON UTPaeT CTPATErHYECKOe
JUJEPCTBO KAaK HOBBIN CTUJIb YIIPABICHUS
opranmzanuer B XXI Beke, mpu KOTOPOM
PYKOBOJICTBO HallpaBJIsieT MOTEHIMAI BCEX
YeJI0BEUYECKUX PECYpPCOB (UPMBI HA CO3/IA-
HUE 3HAHUN U MHHOBALIMI, YTO MTPUBOJUT
K POCTY CTOUMOCTHU OU3HECa, IO PhIHKA
U YPOBHS pEHTA0ETbHOCTH KaK OCHOBHBIX
NoKasarejnel  KOHKYypEHTOCIIOCOOHOCTH

KOMITaHHUH.

VYrpaBieHue KOHKypeHTOCTIOcOOHOCThIO B X XI Beke. ..
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Abstract
The article is dedicated to the issues of managing competitiveness in the modern
age of globalization, technology and innovation. The purpose of the paper is to
analyze the influence of factors of competitiveness and offer effective tools for
companies to create competitive advantages. The working classification of com-
petitiveness factors includes external and internal factors. The external business
environment covers industry-specific environment — competitors, customers,
suppliers, as well as non-sectoral, economic, social, political, technological and
other factors. The most effective tools for business responses to the dynamics
of environmental factors or its forced changes in the present are different forms
of inter-firm co-operation and mergers and acquisitions strategy. Both external
growth tools are widely used in business and provide a number of benefits that
are required for tightening up and market leadership. However, the leading role
in ensuring the competitiveness of the business at the present stage plays the
internal environment of the company, its resources and business processes. The
quality and uniqueness of the internal environment of the company is provides
by the strategic leadership — a leadership style, aimed at knowledge, innovation
and technology creation that are not available to competitors. Research methods

include theoretical analysis, interviewing experts, analysis of best practices. The
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results can be used by management companies in various economic sectors in

the development, adoption and implementation of strategic decisions. Author's

contribution consists in providing the most effective management tools of busi-

ness competitiveness at present.

Keywords

Business, competitiveness, external environment, internal environment, coop-

eration, merger and acquisition, strategic leadership.

Introduction

Securing national business com-
petitive power — is the problem which
both business representatives and gov-
ernment authorities are in search of the
solution to. First and foremost companies
tend to consolidate their positions and se-
cure competitive edges of their products
and their concrete enterprise. However
in case of potential or real threat to their
completive ability concerns the interests
of the whole branch, the companies often
pass to industry-wide level and work out
corporate actions in order to consolidate
the positions of the whole economy sec-
tor. Speaking of a national competitive
ability a state, first and foremost, means
competitive ability of national economy
in whole, understanding that for that end
there is a need for competitive branches,
enterprises and products. With this end in
view authorities will offer various meth-

ods of business support, change laws and

regulations, solve infrastructural and en-
vironmental matters etc.

Yet, so far there are no universal
formulations regardless of the level these
competitive ability problems are solved
on. In each specific situation the result
can be both positive or negative as the
environment where such business com-
petitive advantages are formed is very
complex, multifarious and dynamic.

The present study intends to ex-
amine the idea and factors of business
competitive ability, so that from this
point on offers a range of tools which
will be the most effective in competitive
abilities control on the level of compa-

nies in the near decade.

Idea and factors of competitive

ability

The term "competitive ability"
during the last 20 years became rather

actual because a great number of new
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states entered the circle of the world
economy so economical competition
among countries has strengthened'. Rev-
elation of national markets, lowering of
trade barriers, globalization and interna-
tionalization processes as a whole led to
that sort of aggravation of competition,
so in actual fact none of a company in the
world can be sure in its tomorrow. There
are always new threads on the horizon in
the form of pioneer substitute products,
bankruptcy of suppliers, changes in tax
regulations, rates of exchange, countries
entering WTO, world crisis etc.

The actuality and complexity of
the problem can be confirmed by the fact
that the questions of competitive ability
are considered by economists of different
specializations and are set out in various
economic disciplines. Thus, competitive
goods is mainly marketing field of re-
search, which educe essential consumer
qualities and terms of goods proposal in
the market with a view to ensuring great
demand for it. A competitive company —
is the problem of strategic management

which allocates the targets of business

1 Pilipenko, I.V. (2005), Competitiveness
of nations and regions in the world
economy: theory, the experience of small
nations of Western and Northern Europe
[Konkurentosposobnost' stran i regionov
v mirovom khozyaistve: teoriya, opyt
malykh stran Zapadnoi i Severnoi Evropy],
Oikumena, Smolensk, pp. 34-35.

profitability and its benefits, which are
necessary for long-term market pres-
ence. The competitive branch and na-
tional economy are studied by special-
ists in the field of world economy as here
the competition is of international aspect
and the function of government regula-
tion in some cases is of fundamental im-
portance.

On account of the fact that the
idea is multilevel there is no single, rec-
ognized definition of the term "competi-
tive ability. Therefore prior to relying
on one oa the multiple definitions we
need to define which level is the key
and backbone one. Without controversy
that is the level of a company. It is just
a company and, to be more precise, its
actions an decisions realized by its man-
agers and employees make products,
compete with other national and foreign
companies, together with other compa-
nies of the country form a branch and
contribute in national GDP. The leading
researchers 1in this field consider market
share and profitability as the basic crite-

ria’. The positive dynamics of these rates

2 Snowdon, B., Stonehouse, G. (20006),
"Competitiveness in globalized world:
Michael Porter on the Microeconomic
Foundations of the Competitiveness of
Nations, Regions and Firms", Journal of
International Business Studies, No. 2(37),
p. 165.
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in the longer term mean that the prod-
uct of a company finds a market, i.e. it
1s competitive, that the branch wherein
the firm is functioning is consolidating
on domestic or foreign markets, that it
contributes to national economy by way
of work positions, taxes, levies and other
payments.

However, while distinctly un-
derstanding the main objectives of their
business and criteria of competitive abil-
ity, all too often companies do not know
where to find growth sources and do not
investigate which factors bring an ap-
preciable effect and which should not be
considered at all. Aside from that when
colliding with changes managers often
respond to accomplished events just us-
ing intuition or the most evident short-
run decisions. Yet it would be more ef-
fective to foresee the events which can
influence their business, and to develop
reaction strategies through acting pro-
actively. In such a manner business may
not wait for any changes but to create,
but to provoke them pro domo sua.

The most complete system of
sources of competitive advantage of a
company was suggested by an English
scientist in the field of strategic manage-
ment R. Grant. One of the approaches he
proposed lies in separation of inner and

external sources. For example the exter-

nal sources include shift in consumers'
tastes, onset of new goods and services
on the market, departures of foreign eco-
nomic policy of the state, changes of free
market prices etc. Yet to the end that the
external change frames the calmative ad-
vantage, it must render differentiated ef-
fect on companies owing to their various
resources and responsibilities or strate-
gic positioning®. The peculiarities of the
internal environment of a company, its
resources and business processes define
the character and rate of response to ex-
ternal changes, that's why the quality of
internal environment also leads to en-

hancement or loss of competitive abil-

ity.

Competitive ability control —

environmental factors

The strategy generation on chang-
es of external environment first of all re-
quires of external factors classification
exercise. Here we can start from the im-
mediate business environment: competi-
tors, consumers, suppliers. The company
faces them in day-day work and this fact
forces it to keep eyes skinned and con-

trol all possible changes.

3 Grant, RM. (2002), Contemporary
strategy analysis, Blackwell Publishing,
Oxford, p. 227.
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Changes in consumer behavior
can be connected with descent of shop-
ping ability (for example amid crisis),
with appearance of more cheap and\or
qualitative substitutes, competitor's new
advertising campaign etc. Each concrete
situation needs its own approach. For
example, the Dutch company Schick
found an effective marketing decision
when capturing the Japanese market, a
manufacturer of shaving blades, at strug-
gle with the world leader Gillette. The
Dutch made accent on adaptation and
took up 62%. They changed their name
involved a Japanese actor and effected
sales through the Japanese distribution
system. Americans used the strategy of
standardization and took up 10% of the
Japanese market*.

Competitors' actions can be unre-
spectable. At that a company should take
into account not only the acting players,
but also the possibility of apparition of
new competitors or substitute goods.

New competitors are inclinable to appear

4 Kovalenko, I.S. (2009), "Geert Hofstede's
theory as a basis for cross-cultural
research in marketing", Scientific potential
of students in XXI century. Proceedings
of the III International Scientific Student
Conference. Vol. 2 ["Teoriya G. Khofstede
kak osnova krosskul'turnykh issledovanii
v marketinge", Nauchnyi potentsial
studenchestva v KhKhI veke. Materialy II1
mezhdunarodnoi nauchnoi studencheskoi
konferentsii. T. 2], Stavropol, pp. 74-77.

in those branches which demonstrate
high profitability over a period of time
and where there are no clear-out leaders,
oligopolists, monopolists and big com-
panies, which have a liberal market share
and the products approved by customers.
And appearance of substitute goods and
services in XXI century of innovations
and technologies will cause no surprise
in any branch.

Aside from the immediate en-
vironment of the company changes in
external environment changes can take
place in other fields: in economic policy
of the nation-state or the consolidated
companies' states, in word economy in
general, in changes of climate and ecolo-
gy, in demographic structure and cultural
values of the countries where business
is conducted etc. The meaning of these
non-sectoral factors is not always fast,
but thereon the result of their changes
does not become less sensitive, and in
some cases it is enormous.

While

threats and possibilities from the external

understanding all the

environment, business needs a set of ef-
ficient measures to react adequately. At
the present time the generally recognized
means in competitive struggle and surviv-
al on the market is co-operation. At that
the co-operation in world-practice every

so often results in business combination
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and appearance of more stronger player
on the market, who can stay more effec-
tively against external press. Thus, hav-
ing realized their inability to tide over on
the world and even national market many
automakers from Central and Eastern Eu-
rope, entered production and technologic
alliances with leading manufacturers,
and eventually this turned out to be an in-
termediate form of full inter-corporation
integration. It will be remembered that
alliances between German firm MAN
and Polish firm "Star", Italian "Iveco"
and Serbian "Zastava", French "Renault"
and Czech "Carosa", Korean "Daewoo"
and Czech "Avia" eventually ended with
eastern-European automobile firms join-
ing their foreign partners”.

At large merger and acquisition
across the globe — is, as a rule, reaction of
the companies to arising crises and com-
petition stiffening. In the history of the
global market M&A there were six peak
periods. Economic crises played a key
and generating role in these processes’.

Yet merger and acquisition can be used

5 Kit, P.P. (2006), "Forms of inter-
firm strategic alliances in automobile
industry" ["Formy mezhfirmennykh
strategicheskikh al'yansov v avtomobil'noi
promyshlennosti"], Biznes pishchevykh
ingredientov, No. 12, p. 36.

6 Lyubimskaya, A. (2010), "The seventh
grate wave" ["Sed'moi val"], Ekspert, No.
6(90), p. 8.

by business, including small and medi-
um, and with the view of forcing change
of external environment, rather than as a
reaction to the events which have already
happened. If business expansion rates are
falling and there are no internal sources
of optimization and development, then
merger with one of the competitors or
his absorption can give the strongest im-
pulse concerning further development of
the company. In such a manner a com-
pany changes the structure of the mar-
ket: the number of players is declining,
a competitive pattern and market power
of individual firms are changing, a char-
acter of mutual relations with customers
and suppliers is modifying.

Yet we should remember that the
strategy of merger and acquisition is not
perfect. Business merging can lead to
stiffening, complication of processes of
development and decision making, ex-
cessive diversification and synergetic ef-
fect decrease. We should not forget the
would-have-been union of automobile
giants Daimler-Benz (Germany) and
Chrysler (USA).

Strategic alliances widely used
nowadays can be an alternative to merg-
er and acquisition — a modern form of
intercompany cooperation. Apart from
the alternative to excessive integration

of business they are also effective when
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companies need to join efforts not in the
whole business sector, but only in one or
several directions.

Apart from preserving flexibility
and independence, the significant advan-
tage of alliances as against the strategy
of merger and acquisition is the possibil-
ity of joining efforts for not just two or
maximum three companies but for un-
limited number of them. Nowadays alli-
ance networks are formed in a number of
areas of the world economy, which fully
transform competitive pattern, thus cre-
ating categories of oligopoly or duopoly.
A prime example of such a situation is
the market of international air transpor-
tation. Starting with 1997, three allianc-
es of air transporters were formed: Star
Alliance (1997), One World (1999) and
Sky Team (2000). Each of them includes
nearly twenty players. Through entering
an alliance any air company in the world
gets access to possibilities of widening
customer bases and cost cutting, i.e. it
directly leads to growth of competitive
ability by means of market-share gain
and level of profitability. Companies,
outside alliances, confine their possi-
bilities on the market of international air
transportation and have to cash on freight
routs and/or inner routes.

Being a source of growth owing

to extra inputs, cooperation of companies

anyhow exert enormous influence on in-
ternal environment of firms which joined
their efforts. An as it was mentioned
above, the quality of inner environment
1s of paramount importance in providing
business competitive ability and only the
best configuration of external and inner
environment can bring a long-term, posi-
tive effect.

Consolidated firms or the firms
which entered an alliance improve their
internal resources, methods and process-
es of management and organization of
business due to the following possibili-
ties: access to a partner's knowledge and
technologies, co-developing of innova-
tions, exclusion of redundant functions,
operating activity optimization, division
of powers etc. This changes in internal en-
vironment in addition to external sources
give additional competitive advantages

which will be considered below.

Competitive ability control —

internal environment factors

By all means business external
environment is the most important base
for searching for competitive advantag-
es. Yet, regardless of all the possibilities
of a firm concerning analysis and taking
up timely measures while changing the

external environment, in some instanc-
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es all these efforts will be just ineffec-
tive. First of all it concerns the situation
when substitute goods and services ap-
pear. Thus type-writers vanished when
personal computers appeared, business
correspondence overnight delivery com-
panies showed up on the verge of bank-
ruptcy when faxes and e-mail appeared,
film cameras were replaced by digital
ones, nowadays smartphones success-
fully push out classic mobile phones.
In all cases as listed one market leaders
were replaced by others and the first had
to play the secondary roles or leave the
market at all as they were not familiar
with new technologies. Now we can see
Nokia loses its position and iPad Apple
cones to the front. It is not a surprise for
everybody that during the last two years
Apple in particular became the most ex-
pensive brand ($ 100,24 bln. in 2012)’,
though just three years ago, in 2009, Ap-
ple was in the second ten and Nokia took
the 5™ place®.

Scientists-economists have start-

ed talking about instability of the exter-

7 Basmanov, E., "The brand Apple became
more expensive" ["Brend Apple stal
eshche dorozhe"], RBK daily, available
at: www.rbcdaily.ru/2012/09/20/
world/562949984752964

8 Prytin, D., ["Samye dorogie brendy
mira v 2009 godu"], RBK.Reiting,
available at: www.rating.rbc.ru/article.
shtm1?2009/10/06/32578590

nal environment and necessity for con-
structing business competitive ability
on the ground of internal resources and
competence in the middle 90s of the 20™
century. At the heart of this approach lies
the fact that a firm — is a special combina-
tion of resources and competences, and
these resources and competences are the
primary determinants of its strategy”’.
Really, what should producers of
type writers do when nobody wants to
by their product? To put in vast facilities
in absorption of computer technologies
so that not to lose their clients and mar-
ket? If taking such a decision a company
preserves the external environment, re-
sponding to its demands. But collapse of
this decision is evident. It would be far
more efficient to give up producing type
writers and try, on changing the market
and external environment, to produce
another product where similar technolo-
gies are in demand. For example it could
be electric shavers or small domestic
electric appliances. In such a situation
the risk of collapse will be lower; and it
will be far more easier to save business,
though in other environment. Unfortu-
nately, Kodak did not use this logic and

started producing digital cameras stand-

9 Grant, RM. (2002), Contemporary
strategy analysis, Blackwell Publishing,
Oxford, p. 133.
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ing far behind; and eventually it led to
bankruptcy in 2012.

Therefore a company should
never neglect the significance of inter-
nal environment in securing competitive
ability and not just work out its quality
on behalf of the current business, but to
look for the possibilities for use of the
resources it has in other, best of all in-
novative spheres.

There are no universal formulae
of control as for internal environment.
The first action for the company to take —
1s, like in the case of eternal environment
is to classify factors of internal environ-
ment so that to be able to fetch out narrow
spaces or strengthen the strong points
from then on. Traditionally the inner en-
vironment of a company is divided into
resources and competences or business-
processes. In their course interaction
of resources takes place. The recourses
can be divided into material, non-ma-
terial and human. Business-processes,
according to the approach suggested by
an American scientist M. Porter, where
he calls them types of activities, can be
nominally divided into two categories:
primary activity and secondary (support-

ing) one!'’.

10 Porter, M., Shchetinin, V.D. (1993),
International competition: Trans. from
Eng. [Mezhdunarodnaya konkurentsiya:

The most important modern char-
acteristics of quality of the inner envi-
ronment of a company — is availability of
knowledge. Knowledge, created all alone
or obtained by a firm, which allow to
predict changes, create innovations and
take correct strategic decisions give the
very same competitive advantage a firm
is holding out for. Therefore in the 21*
century, the ability to create, exchange
and improve knowledge will be replaced
by possession and / or control over ac-
tives as a supreme source of competitive
advantage'!. At the present time it is safe
to say that neither resources, whatever
valuable they are, nor business-process-
es wherein interaction of resources takes
place the value is created, that is special,
beyond the reach of copying by compet-
itors, ability to create knowledge is the
source of competitive ability.

Knowledge is created by people
and i1f we want the process to be effective
and involved all human resources of an
organization, according to the scientists
M. A. Hitt and R. D. Aerland, we need

to reconsider the treatment of corpo-

Per. s angl.], Mezhdunarodnye
otnosheniya, Moscow, 896 p.

11 TIreland, R., Hitt, M. (2005), "Achieving
and maintaining strategic competitiveness
in the 21st century: The role of strategic
leadership", Academy of Management
Executive, No. 4(19), pp. 63-77.
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rate governance. Corporate governance
should be realized not in an authoritar-
ian way, but through the agency of stra-
tegic leadership realized by a group of
top-managers. Strategic leadership is the
ability of a man to anticipate, foresee,
support flexibility, think strategically
and work with others for initiation of
changes which will create economically
viable future for an organization'?,

The processes of strategic leader-
ship assume that all the employees of a
company are considered not as salaried
workers but as citizens of society inter-
ested in its prosperity. Due to the fact that
information and knowledge, necessary
for creation of competitive advantage can
be taken at any time and place, managers
should keep away from giving answers but
should ask their employees right questions.
The most effective strategic leaders should
have the ability to work with all citizens
of organization in order to find the ways
of combination of resources, abilities, and
key competences with the corresponding

opportunities for growth'.

Conclusion

Securing business competitive

abilities in the 21 century, in the age of

12 Tb., p. 63.
13 Ib., p. 73.

globalization, innovations, knowledge
and technologies becomes more and
more troublesome problem for compa-
nies. Ability to foresee changes, initiate
them and quickly make effective strate-
gic decisions becomes the supreme fac-
tor as a security of leading positions on
the market. Such changes can take place
in internal or external environment of
a company and be both the sources of
competitive ability and threats for it.

At the present time the most ef-
fective tools of business reaction to the
dynamics of external environment fac-
tors or its forced change are cooperation
of firms and merge. These two strategies
of external growth are widely used in
business and give a range of advantages
necessary for consolidation and leader-
ship on the market.

In recent times factors of internal
environment of a company play the de-
cisive role among external and internal
sources of competitive ability. Quality
and diversity of recourses and business
processes, a company's ability to create
knowledge and innovations determine the
quickness and effectiveness of reaction
as for changes in external environment.
Strategic leadership, as a new organiza-
tion management style in the 21 century
wherein management direct all human

recourses of a company to creation of
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knowledge and innovations, has the most ness cost increase, market share and level

important meaning in management of in- of profitability as the basic indexes of a

ternal environment. And it results in busi- company's competitive ability.
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