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Abstract
Development of economy in modern postcrisis terms educed both the com-
petitive edges of enterprises and their defects related to different possibilities of
adaptation to the environment. The increasing complication of economic envi-
ronment, conditioned by total integration, both interbranch and territorial, stim-
ulates the leaders of enterprises more active and more careful to study a market
situation and its progress trends. An aim of this work is an increase of strategic
flexibility and possibility of enterprise not only and not so much operatively to
react on the negative displays of competition environment, but in a greater de-

gree to forecast its development and to preform strategic advantage.
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Introduction ciated with the need for strategic analysis

of environment affecting the efficiency

Even today changing conditions of the enterprise. The unpredictability of

of enterprises' operation resulted in a this environment makes companies look

change in management philosophy asso- for new approaches for flexible manage-
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ment. To successfully implement the
management system within an enterprise
a system of measures should be devel-
oped that would help to adapt to exter-
nal factors. Knowing general economic
conditions allows to reduce the risk of
ineffective implementation of behavior-
al strategies within the genuine environ-
ment of the enterprise.

Under quality macroeconomic
changes the role of new concepts, mod-
els, strategies for the development of
economic systems at the micro level
rises dramatically, since their behavior
significantly affects the formation of de-
velopment trends specific for the macro-

environment.

Formation of organizational
strategies in a competitive

environment

The external environment is con-
sidered by the majority of modern man-
agement theories to be one of the main
characteristics of the organization. It is a
set of external factors (conditions), with

whom it interacts'.

1 Anisimov, S.N. (2003), "Organizational
principles of strategic management of
the innovative processes of industrial
enterprise" ["Organizatsionnye
printsipy strategicheskogo upravleniya
innovatsionnymi protsessami

The very purpose of an industrial
enterprise is actually — a reaction to en-

vironmental factors (Fig. 1).
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Fig. 1. Model of environmental factors
influence on the organization’

In this case the external environ-
ment of organization can be character-
ized by a variety of elements, their in-
terrelationship and interdependency.
Despite the complexity and hierarchical
structure of these elements, the impact of
the external competitive environment is
almost always characterized by a com-

plex synergistic effect. It is not practical

promyshlennogo predpriyatiya"], Vestnik
mashinostroeniya, No. 3, pp. 67-71.

2 Sevast'yanov, A.V., Berdnikov, V.A.,
Resnyanskii, M.M. (2008), "The
development of flexible strategies as
reserve and new aspect of competitiveness
of enterprises of middle and small business"
["Razrabotka gibkikh strategii kak rezerv
1 novyi aspekt konkurentosposobnosti
predpriyatii srednego i malogo biznesa"],
Vestnik Samarskogo gosudarstvennogo

ekonomicheskogo universiteta, No. 6,
p. 44.
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Fig. 2. Model of external competitive environment elements establishment
based on structural analysis of the competitors in the market

to respond to this effect by the methods
proven in the past.

The main sign of hostility specific
for external competitive environment is
the degree of its unpredictability, which
can be evaluated in terms of variability /
familiarity of the business environment
and the pace of changes. If expressed in
terms of a parametric model, this factor
will be correlated and inversely propor-
tional to the parameter of enterprise's
strategic flexibility. Strategic flexibility
of an economic entity is considered a ba-
sic factor of long-term competitiveness
and effective development of an organi-
zation.

Methodological basis for the

analysis of the competitive environment

can be a practical implementation of the
following model (Fig. 2).

The main purpose of analytical
services defining a business strategy will
be not only to forecast the development
of the external competitive environment,
but also to develop factors of impact
on the competitive environment on the
basis of the analysis, that will allow to
do this development manageable. Level
and efficiency of tools and methods de-
termining these factors of impact depend
primarily on the size and structure of the
company, its financial stability and mar-
ket share. It is these parameters that affect
the division of environmental factors on
subjective (which may be affected and

changed by the company) and objective
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ones (which can not be exposed, but can
be predicted).

Complexity of the environment
can be expressed through the number of
factors the organization has to respond to,
and the degree of variability of each fac-
tor. Thus, an organization being directly
affected by government regulations, con-
tracts with unions, interested groups of in-
fluence, numerous competitors and rapid
technological changes, is in a more com-
plex environment than, for example, an
organization experiencing a concern over
the actions of only a few suppliers, sev-
eral competitors, where there are no trade
unions and changes in technology are not
so noticeable. In terms of factors variety
an organization that uses a lot of different
technologies and undergoes more rapid
growth is considered to be under more
difficult conditions than the organization
that does not experience these issues.
Organizations need less complex organi-
zational structure in a less complex envi-
ronment; such organizations also have to
deal with a small number of parameters
for decision making.

The pace of changes is constantly
growing in the competitive environment
of modern organizations. External envi-
ronment in the pharmaceutical, chemical
and electronic industries is particularly

mobile. Moreover, the variability of the

external environment can be higher for
specific units of the organization and
lower for other ones. For example, R&D
department may face a high mobility of
the environment and production depart-
ment may be immersed in a relatively
slowly changing environment.

Given the complexity of the op-
eration in a highly mobile environment,
the organization or its units must rely on
a various information to make effective
decisions relative to its internal variables.
This makes the decision-making more
difficult. Features of interconnectedness,
complexity, mobility and uncertainty of
the external environment describe fac-
tors of both direct and indirect impact.
Features of the environment are differ-
ent, but at the same time they are con-

nected with its factors.

Conclusion

Overcoming the effects of the
global financial crisis for the Russian en-
terprises is associated with a significant
risk due to the changes in legislation reg-
ulating property relations and the busi-
ness environment. Many managers of
economic entities for the first time faced
the necessity of SWOT analysis, market
research, definition of the company's po-

sition in the industry.
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Most Russian companies need to
determine its place in each of the target
segments, as well as to determine the
position of both a product, and the com-
pany itself in the market.

As a result of strategic analysis
the enterprise should clearly determine
the basic tools of impact on target seg-
ments in the form of a commodity, pric-
ing, marketing and communication pol-
icy of the company for each potential

market segment.
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AHHOTALIIUA
Pa3BuTHE SKOHOMUKH B COBPEMEHHBIX TOCTKPU3UCHBIX YCIOBUAX BBISIBUIIO KaK
KOHKYPEHTHBIE MPEUMYILECTBA NPEANPUITHI, TAK U UX HEJIOCTATKH, CBSI3aHHBIC
C pa3JIMYHBIMU BO3MOXKHOCTSIMU aJlaliTalliy K BHEIIHEN cpene. Bo3pacraromias
CJIO)KHOCTb XO3SIICTBEHHOM Cpejibl, 00YCIIOBIEHHASI TOTAIbHOW HHTETpaleid, Kak
MEKOTPACICBOM, TaK U TEPPUTOPUATBHON, CTUMYIUPYET PYKOBOIMUTEIICH TIPEI-
NpUSTUN aKTUBHEE U THIATEJIbHEE M3y4yaTh PHIHOYHYIO CUTYallMI0 M TEHICHIIUU
€€ pa3BUTHS.
Lenp nogo6HOM paboOThl — NOBBILIEHUE CTPATETMYECKON TMOKOCTH U BO3MOX-
HOCTHU MPEIINPUATHS HE TOJIBKO U HE CTOJIBKO ONEPAaTUBHO pearupoBaTh HA Hera-
THUBHbBIC MPOSBICHUS KOHKYPEHTHOM Cpejibl, HO B OOJIbIIIEH CTETIEHU MPOTrHO3UPO-
BaTh €€ pa3BUTHUE U 3apaHee GOPMUPOBATH CTPATETMUECKUE TPEUMYIIECTBA.
Kurouessbie ciioBa
Crparerusi, cTparernyeckasi THOKOCTh, KOHKYPEHTHBIE MPEUMYIIECTBA, KOHKY-

peHTHas cpena.
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