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AHHOTAIIUA

[Tpon3BoICTBEHHAsT JIOTHCTHKA TPEICTABISICT COOOM KOMIUIEKC MeEp, HANpaBICHHBIX Ha
OpraHM3AIHIO0 JICITCIHLHOCTH B cepe yIpaBiICHHs pecypcaMu Ha Mpou3BojcTBe. CymeCTBYIOT
BOIIPOCHI, OXBATHIBAOIINE JOCTYITHOCTh CaMHUX YCIIYT U PEe3yJIbTaTOB UX OKa3aHud. [losiBnenue
OLICHOK Ka4yecTBa YNpaBJICHHs JOTHCTUKOMN, SIBISIETCS OJHUM W3 Hanbosiee BaKHBIX MPUHIIUIIOB
yCHemHoil paboTbl. I'paMOTHOE ymnpaBiieHHWE NPOU3BOJCTBEHHON JOTMCTHKOW CIIOCOOCTBYET
CBOEBPEMEHHOMY BBINIOJIHEHUIO TTOCTaBJICHHBIX 3a1ad. DOpMHUpPOBAHME E€IUHOrO IMOJIXO0Ja B
Pa3BUTHUM CHUCTEMBI YIPABICHUS MPOU3BOACTBEHHOM JIOTMCTUKOW SBIIETCS Ba)KHEUILINM
HAlPAaBJIECHUEM B  COBEPLICHCTBOBAHMM JKOHOMUYECKOM  JEATENBHOCTH. B3auMocBs3b
KOHTPAKTHOW CHCTEMBI W MPOU3BOACTBEHHOW JIOTUCTUKON HA CETOAHSIIHUN JI€Hb SIBIISIETCS
KJIFOYEBBIM 3B€HOM B SKOHOMHYECKOM MPOCTPAHCTBE. MOXKHO CAENaTh BBIBOJ, YTO KOHTPAKTHAS
CHUCTEMa B TMPOM3BOJCTBEHHON JIOTUCTUKE COCTaBIIsIET OJHY K3 OCHOBHBIX HacTed cdepbl
HSKOHOMHMYECKOTO PETYIHPOBAHUS, MOCKOIBKY OT 3()PEeKTUBHOTO yMpaBICHHUS OpraHU3aluU
MIPOU3BOJACTBEHHON JIOTUCTUKHU 3aBUCHUT IPOAYKTUBHOCTh M KAK CAMHUX MNPEANPUATHH, TaK U
CIEJOK, COBEPIIAEMBIX MEXK/Y 3aKa3UMKOM M MOCTAaBIIUKOM. TOYHOE U MPaBUILHOE YIIPABICHUE
MPOU3BOJICTBEHHBIMU TPOIIECCAMH  CO3Ja€T MPEUMYIIECTBO B OCYIIECTBICHUU MPUOBLIN
MPEANPHUATHS U YAePKaHUSI KOHKYPEHTOCIIOCOOHOCTH.
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BBenenue

Opranu3zanys U ynpaBJieHHE MaTepUaIbHbBIMU IOTOKaMU C MOMEHTA ITPOU3BOJICTBA TOBapa 10 €ro
MPOJAXXH CHOCOOCTBYET pa3BUTHIO CBSI3U MEXIy IOCTaBIIMKAMH M 3aKa3uyukamu. Jlorucruka
MIPOU3BOJICTBA CHUKAET CEOECTOMMOCTD B YCIOBHSX PHIHOYHOM KOHKYPEHIIHH.

B oTHOLIEHNM OpraHU3aliy, K KOTOPOU ClelyeT OTHOCUTh YIIPABJIEHUE IOTOKaMU ITPOU3BOJICTBA,
CO3JaeTCsl  OpPraHM3alMOHHAs  MOJCHUCTEMA  JIOTUCTUKH,  SIBISIOIIAACS  MHTETPUPOBAHHOU
COBOKYITHOCTBIO 3JIEMEHTOB B CTPYKTYpPE CUCTEMBI JIOTUCTUKHU [ ApaaTosa, 2017].

MO0’KHO IIPENIOIOKUTh, YTO JIOTUCTUUECKHE TIOJICUCTEMBI CO3JJal0T MaTepUaIbHble MOTOKU. OHU
00pa3yloT pUTM pPaOOTHI MHBIX MOJCHCTEM. BaKHBIM SIBIISCTCS, YTO MPOLECC MPOM3BOJICTBA B
OTHOLLIEHUHU K UHBIM BUAM MPOU3BOICTBEHHOM I€ATEIbHOCTH ONPEIEISAET YepTy NPOU3BOICTBEHHOU
JIOTUCTUKU KaK OINpEAeNIeHHOT0 KOMIIOHEHTa, B KOTOPOM MaTepuaibHBIA IMOTOK OOpasyercs B
HECKOJIbKUX MaTepUaAIbHBIX (popmax.

Ha Bxoze B moacucreMy B BUJI€ TAKUX KOMIIOHEHTOB KaK ChIpb€, MaTepUallbl, KOMILIEKTYIOIIUE, U
Ha BBIXOJIE€ U3 IOJCUCTEMBI MPOU3BOJCTBEHHOW JIOTUCTUKU B PACHPEICIUTENbHYIO JIOTUCTUKY —
rOTOBAasI MPOAYKIUSL.

JlorucTuka npejacrapiseT co00il KOMIUIEKC Mep, HAPaBICHHBIX HA OpPraHU3alUIo 1eATeIbHOCTH
yupexieHus B cepe yInpaBieHus: pecypcaMu. Y paBieHUE JOTUCTUKON XapaKTepru3yeTcsi CUCTEMOH,
KOTOpasi CrnocoOHa ONTHUMH3UPOBATH IMOTOKH TOBapoB. CyIIECTBYIOT BOIIPOCHI, OXBATHIBAIOILIUE
JOCTYITHOCTh CAMHMX YCIYT U Pe3yJIbTaTOB MX OKa3aHusd. [losBieHHe OLIEHOK KauecTBa YIpPaBICHUS
JIOTUCTUKOM SIBJIIETCS OJTHUM U3 HauOoJsee BaKHBIX MPUHLUIIOB YCIEIIHONW paOoTHI.

['paMoTHOE  ympaBlleHHE  JIOTHCTUKOW  CHOCOOCTBYET  CBOEBPEMEHHOMY  BBIIIOJIHEHHUIO
IIOCTABJIEHHBIX 3aJa4 U JOCTHKEHUIO HY)KHBIX pe3ysbraroB. DopMmupoBaHHE €IMHOTO MOAXOAa B
Pa3BUTUU  CHCTEMBI YHOPABICHHUS JIOTUCTUKOW  SBJISETCS BAXKHEWMIIMM  HalpaBJICHUEM B
COBEPIICHCTBOBAHNU YKOHOMUYECKOU JEATEIbHOCTH.

[Tpou3BoaCTBEHHAs] JIOTUCTHKA TMpPEACTaBIseT COOOM KOMILJIEKC Mep, HallpaBIE€HHBIX Ha
OpPraHM3alMi0 U IPOU3BOACTBEHHYIO ACATEIBHOCTh NPENNPUATHA. 3ajadyaMu NPOU3BOACTBEHHOMN
JIOTUCTUKU SIBISIOTCS YNPABICHUE JBWKEHUSAMH MaTEpUAIbHBIX PECYpCOB M  ONTUMHU3ALMUS
SKOHOMMYECKHX TOTOKOB TOBapOB.

BaxHOW 4acThIO ITPOU3BOACTBEHHOM JIOTMCTHKHU SIBISIETCS I'PAMOTHOE YIIPaBJIEHUE pecypcamy,
KOTOpast CIIOCOOCTBYET CBOEBPEMEHHOMY BBITTOJIHEHHUIO MOCTABIEHHBIX 33J1a4 U TOCTH)KEHUIO HY>KHBIX
pe3ynbratoB. @DOpMHpPOBAaHME €IMHOTO IMOAXOJA SBISAETCS BaXXHEHIIMM HAlpaBICHUEM B
COBEPLIECHCTBOBAHNN YKOHOMUYECKOU IEATEIBHOCTH.

Takxke CTOMT OTMETHTb, YTO AJSl JOCTH)KEHHUS TJIABHBIX IeJIeld MPOU3BOJCTBEHHON JIOTMCTHUKH
He00X0IMMO OPTaHHU30BbIBATH IJIAHUPOBAHUE, OPTaHU3ALIMIO U YIIPABJICHHUE IBUKEHUS MaTePHATIbHBIX
IIOTOKOB.

OcHoBHAaA YaCTh

3HAYUMOCTD TPOU3BOJICTBEHHOW JIOTUCTHKH ONpPEIEISIETCS TEM, YTO B €€ OCHOBE JICKHUT
TUTAHUPOBAHKE U YIIPABIICHUE MaTepHUaTbHBIMU ITOTOKAMH Ha IMTPOU3BOJICTBE BO B3aUMOCBSI3U C TAKUMHU
3JICMEHTaMU, KaK CHa0KEHHUE U COBIT.
CtpyKTypa MpOou3BOJACTBEHHON CHCTEMBI BBITIISIUT CIEAYIOIIUM 00pa3oM:
— MaTepUaJIbHBIN 00BEKT
— KOJIJICKTHB JIIOAeH
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— IIPOU3BOJICTBEHHBIE ITPOLIECCHI

IIpou3BOACTBEHHAs  JIOTMCTHUKA  OXBaTbIBa€T  BCIO  INPOU3BOJACTBEHHYHO  cucreMy. B
IIPOU3BOJICTBEHHON CUCTEME CYLIECTBYIOT MaTepHajIbHbIC IIOTOKU. MaTepHuaabHbIM IIOTOKOM IIPUHSTO
CUATaTh [JBWXKCHMS PpECYpCOB B IIPOCTPAHCTBE M BO BPEMEHHM MEXKAY BCEMH CTaIUsIMHU
IIPOU3BOJCTBEHHOIO IIpoLiecca.

B3anmocBs3b 11eneil mpou3BOACTBEHHOM JIOTUCTUKU C (QYHKIUSMH JPYTUX BETBEH OpraHu3alnuu
IIPOUCXOUT OJ1aroAaps ynpaBiIeHUsI MaTepUAIbHBIMU IOTOKAMHU M IUIAHUPOBAHUS KOHKPETHBIX PadoT
BO BPEMEHHU U JIBUKEHUS PECYpPCOB MEXKAY MOApa3eeHUsIMU, KOTOpble YYacTBYIOT B paboTe 3amau
JIOTUCTHKHU.

Jloructuka  u3y4aer  TPYJOEMKHE  pa3BUBAIOIIMECS  MPOU3BOJICTBEHHBIE  KOMILUIEKCHI,
OCYILECTBISIONINE PA0OTY SKOHOMHUKHU B CHAOKEHUH, IPOU3BOJICTBE, TPAHCIIOPTHBIX JIBUKECHUH.

B cBouX Tpyzax aBTOpBI ONMCHIBAIOT POJIb JOTMCTUKH B CUCTEME IOCYAAPCTBEHHBIX 3aKyloK. B
HACTOALIMNA MOMEHT YIpaBI€HHUE MPOU3BOACTBEHHON JIOTMCTUKOW HE MOXET CYIIECTBOBAaTh 0Oe€3
B3aMMHON pabOThl C TOCYJapCTBEHHBIMHU OpraHusanusmMu. [Ipou3BojcTBEeHHAs JIOTUCTUKA 00pas3yeT
BaXXHYIO COCTABJISIOLIYIO B SKOHOMHUYECKOH cdepe [Tam xe].

MOXHO BBLAEIUTH CTPYKTYpPY YHpAaBJICHUS JIOTUCTUKOHN. JlaHHAs CTPYKTypa BKIIOYAeT B ceOs:
PBIHOK ITOCTaBIIMKOB. OH nojapasensiercs Ha:

— CBIpbE;
— HEeoO0XOAUMBIE ISl pabOTHl MaTEepPHAIbI;
— pacxoaubie Matepuaiibl [Kiesnun, 2015].

OpraHu3anus JIOTUCTUKH 3aKa3YUKa HOCUT B ce0€ SIPKO-BBIPAKEHHYIO CIEHU(PHKY, TTOCKOIbKY
coJiepKalluiicss B JIOTUCTHKE YIPaBIEHYECKHM Mpolecc MMeeT JAMPEKTUBHBIN Xapakrep. Pabora
3aKa3yMKka B CHUCTEME OpraHM3allMi CHAOXKEHUsS yperyJupOBaHbl 3aKOHOM, U HE SBIISIFOTCS Kak
pe3yabTaT COOCTBEHHOI'O YIPABICHYECKOTo peleHus. B cucteme opraHu3anuu JOTHCTUKUA BMECTE €
o0ecriedyeHneM MHTEpeca 3aKa3uMKOB, KOT/Ia TMPOMCXOAMT pealn3alus 3aKylNno4yHOW (UpPMBI
MIpelyCMaTpUBAETCsl HHTEPEC PHIHKOB.

KonTpakTHas cucrtema B MpOM3BOACTBEHHOH JIOTUCTUKE — 3TO MHCTPYMEHT, KOTOPBIN PETyIupyeT
COLIMAJIbHO-9)KOHOMHUYECKUE MPOLECChl, KOTOPBIM CIIOKHO OLIEHUTh B YCJIOBUSX HE CTaOMIBbHOM
CUTYyallUH, CBSI3aHHON C 3KOHOMHYECKOH cucTeMol. D((HEeKTUBHOCTh TOCYJapCTBEHHBIX 3aKyIOK 3a
MocJieJHee BpeMsl BKIIIOYAET B ce0s Co3aHMEe YCIOBUS /1711 CBOOOIHOM KOHKYpeHIMH. ParnoHanbHbIN
pacxo OI0/KETHBIX CPEJICTB — TO IJIaBHASI 1I€Ib CETO/IHS.

CucremMa TroCylapCTBEHHBIX 3aKylOK TECHO CBSi3aHa C CUCTEMOM U  OpraHu3alueu
MPOU3BOJICTBEHHON  JIOTUCTUKU. [lpumepom  sBIsieTcs NPOM3BOJICTBO  OOOPYJOBAaHUS IS
oOpa3oBaTenbHbIX opranusanuil. [IpousBoacTBEHHAs JIOTUCTHKA WUIPAET 371€Ch KIIOUEBYIO POJb OT
JTana M3rOTOBJIEHUS MPOAYKIMHU, JO MOCTABKH TOBApPA 3aKA3YMKY, ITOCKOJIBKY IPOU3BOJCTBEHHAS
JIOTUCTHKA OXBATbIBAET BECh CIEKTP pacCHpeneieHUs] M KOHTPOJII MAaTE€pUAIbHBIX I1OTOKOB,
OpraHM3aly TOBApPOABM)KEHUS U KOHTPOJIb HaJl IOKyMEHTALIUEH.

[Tokazarensimu 3¢ (HEeKTUBHOCTH MPOU3BOJCTBEHHON JIOTMCTUKU SIBJISIETCS JIOTUCTHUECKUI LIHKIL.
JlaHHBIN MOKa3aTenb JAOKEH COOTBETCTBOBATH TPEOOBAHMSIM OpPraHM3AMIOHHOM CTpaTeruu, €Ciu B
KauecTBe (paKTopa MOBBIIIEHNUS KOHKYPEHTHON GOpBHOBI ONpenensioTcs BpeMeHHble paMKku. Eciu ke
paccMaTpuBaTh KOMIUIEKCHBIH IOKa3aTelb, TO OH OMpenensercs oO0beMaMH paboThl, KOTOpHIE
BBIMOJIHAIOTCS. TEXHUYECKUMH CPEJCTBAMHU, TEXHOJOTHYECKMM OOOpYIOBAHUEM WM TEPCOHAJIOM,
KOTOPBIE 3a1€iICTBOBAHbI B CUCTEME JIOTUCTHKHU.

Takke KOMIIJIEKCHBIM ITOKA3aTeNb XapaKTepU3yeTCs BO3BPATOM Ha MHBECTHIIMU B JIOTHCTUYECKYIO
UHOPACTPYKTYPY M Xapakrepusyercss 3(PQPEeKTHUBHOCTbIO BIOKEHHH B OpPraHU3alMI0 CHCTEMBI
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JIOTUCTUKH, K KOTOPBIM OTHOCHT:
— TPaHCIIOPT;
— KOMMYHUKALINH;
— PEMOHT;
— TEJIEKOMMYHUKAIUK;
— obopyzaoBaHue.

B cBsi3u ¢ 3TUM MOXHO cJienaTh BBIBOJ, YTO €CTh CUCTEMBI B cpepe JJOTUCTHUKHU, KOTOPhIE UMEIOT
CBOU IPEUMYIIECTBA M HEAOCTATKH, U3MEHSIOTCS BO BpeMeHU. Ho Bce CHCTEMBI JIOTHCTUKU 00Pa3yIoT
nenp B oOecredeHnu OECKOHEYHOTo Ipolecca MPOU3BOJACTBA C MHHHMMAIBHBIM KOJIMYECTBOM
U3JIEP’)KEK M C BBICOKOW CTENEHBIO IMOJIOKHUTEIBHBIX Pe3yabTaToB. DG (HEKTUBHOCTh OMpEesieTcs
MOKA3aTeJsIMU, I[O3BOJSIIOIIME MPEANPUATUSIM KOHTPOJIHUPOBATH JIESATEIBHOCTh JIOTUCTHYECKUX
MIOAPA3ACIICHUMN.

CeroaHsi UCIOJIb30BAaHUE MPUHIIUIIOB MPOU3BOJICTBEHHON JIOTUCTUKU HA TIPEANPUITHH SBIISICTCS
BaXHBIM YCIIOBHEM pabOThl B KOHKYpEHTHOU cpeze. Tak Kak NPUHLMUIBI JOTUCTHKHU IO3BOJISIOT
perynMpoBaTh MaTepHallbHbIE TOTOKH, 00ECIIEYNBAIOTCS MOTPEOHOCTH 3aKa3YMKOB C MUHUMAJIbHBIMU
U3/1EpKKAMMU.

BaxHoli 4acTpl0 MPOM3BOACTBEHHOM  JIOTUCTUKHM  SIBISIETCS. PAMOTHOE  yIPaBJIEHUE
MarepuaibHbIMU IOTOKAMHU, OpraHU3alue TPOU3BOACTBEHHOM JEATEIbHOCTHIO U KOHTPOJIb BHEITHUX
SKOHOMMYECKUX CJIIEJOK, KOTOpBIE CIIOCOOCTBYIOT CBOEBPEMEHHOMY BBIIOJIHEHUIO IMOCTABIEHHBIX
3a7a4 ¥ IOCTUKEHUIO HYKHBIX PE3yIbTaTOB. POPMUPOBAHUE EAUHOIO TOAXO/1A SIBJISECTCS BaXKHEUILIUM
HalpaBJICHUEM B COBEPIIEHCTBOBAHUM  JKOHOMHYECKOW  JEATEIbHOCTU.  3HAYMMOCTh
MIPOU3BOJACTBEHHON JIOTUCTUKHM ONPEAENSAETCS TEM, YTO B €€ OCHOBE JICKWUT IUIAHUPOBAHUE H
yIpaBJIeHUE MaTepUaIbHBIMU TOTOKaMHU.

3akioueHue

Ha ocHOBaHMM BBIMIEH3I0KEHHOTO MOXKHO CACIAaTb BBIBOJ, 4YTO KOHTPAKTHasdA CHUCTEMa B
HpOH?;BOI[CTBeHHOI\/'I JIOTUCTUKEC COCTaBJIACT OJHY M3 OCHOBHBIX gacTen C(l)epI)I 9KOHOMHYECKOT'O
PETYJIMPOBaHHSA, IMOCKOJIBKY OT 3((EKTHBHOTO YIpPABIECHHS OPraHW3alUH IPOU3BOJICTBEHHON
JIOTHCTHKH 3aBHCUT NPOIYKTUBHOCTD M KaK CAMHX MPEANPHUATHIHA, TaK U CIEIOK, COBEPILIAEMBIX MEXKTY
3aKa34YuKOM H ITOCTAaBUIMKOM. Tounoe n IMMPaBUJIBHOC YIPABJICHUC ITPOU3BOACTBEHHBIMU IIpOLCCCaMU
CO3/aeT  MPEMMYIIECTBO B  OCYUIECTBIEHWHM  MNPUObUIM  TPENnpHsITHs U yAepXKaHHUs
KOHKYPEHTOCTIOCOOHOCTH.
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Abstract

Organization and management of material flows from the moment of production of goods to its
sale contributes to the development of communication between suppliers and customers. Logistics
of production reduces the cost in the conditions of market competition. Production logistics is a set
of measures aimed at organizing activities in the field of resource management in production. There
are questions covering the accessibility of the services themselves and the results of their provision.
The emergence of logistics management quality assessments is one of the most important principles
of successful work. Proper management of production logistics contributes to the timely completion
of tasks. The formation of a unified approach in the development of the production logistics
management system is the most important direction in improving economic activity. The
relationship between the contract system and production logistics is today a key link in the economic
space. It can be concluded that the contract system in production logistics is one of the main parts
of the sphere of economic regulation, since the productivity of both the enterprises themselves and
transactions between the customer and the supplier depends on the effective management of the
organization of production logistics. Accurate and correct management of production processes
creates an advantage in realizing the profit of the enterprise and maintaining competitiveness.
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