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AHHOTaLUA

Peopranuzanus B Hacrosiiee BpeMsl SBISETCS OJHOM M3 KIIYEBBIX IPYINI METOAOB
YIY4IIEHUSI COCTOSHHSI KOMIIAHUM B CTPEMHUTENIBHO MEHSIIONMXCA YCIOBHUAX. Tak Kak 3TOT
MpollecC SBJIETCSI MHOTOACHEKTHBIM U TPYIOEMKUM, 3a4acTyl0 YIPaBJIEHLBI JOMYCKAIOT
TUNOBBIE ONMOKKA TMpU MPOBENCHUU peopranuzanuu. HMudopmanus o0 ympaBieHHH
peopraHu3anyed KOMIaHUM HpPH CTPATETMUECKOM pa3BUTUU SBJSIETCS Ba)KHOM Juid Om3Hec-
MIPaKTUKOB, KOHCYJIFTAHTOB M BCEX 3aMHTEPECOBAHHBIX CTOPOH. MccienoBanms OKa3bIBAtOT, YTO
yCHelHasi peajau3alus CTpaTerHuecKuX M3MEHEHUM 3aBHCHUT OT yIPABJIEHUs peopraHu3aluei,
HO OCHOBHBIE MIPOOJIEMBI YIIPaBICHHS 3TUM IIPOLIECCOM PEIKO HccienyoTcs. B nanHoi crarbe
paccMOTpPEHbl  OCHOBHBIE MPOOJEMBbl  YINpaBJICHUS PEOpraHu3alMeld KOMIIAHUM MpH
CTPaTETMYeCKOM pa3BUTUHU, C KOTOPBIMU MEHEKEPhl MOTYT CTOJKHYThCSI Ha JIFOOOM 3Tame
IIPOBEACHUS PEOPraHU3alliM: OT IJIAHWPOBAHUS IIPOLIECCOB 10 MOJBEIEHUS pe3yiIbTaToB. Bee
3Tanbl 00bEIUHSAET OJIMH U3 CAMbIX CII0XKHBIX (JAKTOPOB — YEJIOBEUECKU, TO €CTh COIPOTHBIICHUE
IepcoHaja KOMIAaHUM HW3MEHEHHUSM. B OCHOBe cTarbu NEXHUT aHaiu3 paboT POCCUMCKUX U
3apyOeKHBIX aBTOPOB, C IOMOIIBIO KOTOPHIX OBLIM BBIJIEIEHBl OCHOBHBIE CIOXKHOCTH H
MpensaTcTBUs. B 3aKi0oueHnH pe3toMUPYIOTCS OCHOBHBIE BHIBObI M aKIIEHTUPYETCS BHUMaHUE Ha
TOM, 4YTO YIPAaBJIEHHE PEOPraHu3alled KOMIIAHUM IPU CTPATETMYECKOM PAa3BUTUHU SBIIAETCS
CJIO’KHBIM IIPOLIECCOM, TPEOYIOIIMM BHUMATEIBHOIO MNIAHUPOBAHHUS U peaiu3aluu.

JIisi IMTUPOBAHNUS B HAYYHBIX HCCJIE0OBAHUSX
Jlobapes E.B. OcHoBHBIE NpOOJIEMBI YNPaBICHUS PEOPraHU3AMCH KOMIIAHUU MpPH
CTpaTETMUYEeCKOM pa3BHTHH // DKOHOMHKA: BUepa, ceronus, 3aBTpa. 2023. Tom 13. Ne 12A. C. 263-
268. DOI: 10.34670/AR.2024.50.12.027

KaroueBrie ciioBa
CrpaTerndyeckoe pa3BUTHE, VIIpaBICHUE KOMIAHUEW, MPOOJIEMbl peopraHU3aINy,
peopraHu3aIys, CTPaTernYeCKue N3MEHEHHUS.
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BBenenue

B coBpemeHHOM OHM3HECE CTPATETHYECKOE PA3BUTHE KOMIIAHUU SIBJISIETCS HEOTHEMIJIEM OM 4acThiO
ee ycrexa M KOHKypeHTocrmocoOHocTu. OTHAKO B MPOIECCE CTPEMUTETBHOTO PA3BUTHS M M3MEHEHUS
YCIOBUM pBbIHKA, PYKOBOJICTBO KOMIIAHUM CTAJKUBAETCSI C HEOOXOJUMOCTHIO TMPOBEICHUS
peopranuzanuu, 9To0bl d(PPEKTUBHO aNaNTUPOBATHCS K HOBBIM TPEOOBAHUSM M COXPAHUTH CBOE
KOHKYPEHTHOE MPEUMYIIECTBO. B 3TOl cTaThe paccMaTpUBAIOTCS OCHOBHBIE TPOOJIEMBI, C KOTOPBIMH
CTAIKMBAIOTCS PYKOBOIUTENN B YIPaBICHUHM PEOPraHU3alMEHi KOMITAHWUU TPH CTPATETHYECKOM
pa3BUTHH.

OcHoBHBbIE MPO0J1eMBbI yIPABJICHUS PeOpraHu3anueid KOMIaHUU

IlepBoil mpob6iemMoii, ¢ KOTOpOW CTalKWBarOTCA IPU HMPOBEACHHHM PEOPraHU3allUM, SBIISETCS
OTCYTCTBHME 4YETKOM CTpaTerMu M IUIaHa JedcTBuid. Peopranuzamus TpeOyeT TIIATEIBHOTO
IJIAHUPOBAHUS U ONpEAETCHUs Lened, YyToObl M3MEHEHMsl ObLIM HalpaBJieHbl Ha JOCTH)KEHUE
KOHKPETHBIX pe3ynbTaroB. OJHaKoO 3a4acTyi0 peUleHUs [0 PEeOpraHu3alud KOMIIAHUU MOTYT
NpUHUMATBCS 0€3 JODKHOM HpOopadOTKH M aHalW3a, YTO MOXET MPHUBECTH K Hed(PPeKTUBHBIM
HU3MEHEHUAM M ITOTepe BpeMeHu U pecypcoB [Heidari-Robinson, 2016].

Bropas mpobmema cBs3aHa € HEAOCTaTOYHOW KOMMYHHMKAaMEeW W OOpaTHOW CBSI3BIO.
Peopranuzaiuss BHOCUT 3HAuUTENIbHbIE W3MEHEHUS B OPraHU3allMOHHYIO CTPYKTYpy, pabouue
IIPOLIECCHI M 30HBI OTBETCTBEHHOCTH COTPYAHUKOB. B TakoM ciydae BaxkHO 00€CeUUTh TPO3PavYHYIo,
OTKPBITYIO U JBYCTOPOHHIOIO KOMMYHHMKALIMIO, YTOObI COTPYIHHMKA MOHMMAJIM LEIM M 3a1aud
peopraHu3anui, a Takke MOINIM BbICKa3aThb CBOM OIaceHUs M mpemioxkeHus. Hemocratok
KOMMYHHMKAIIUM MOJKET BBI3BaThb CONPOTHUBIICHHE, HEONPENEICHHOCTh U HEraTUBHOE OTHOIICHHE
IepcoHaia, YTO MOXKET MPHUBECTH K CHUXEHHMIO MX MOTHBAIUMU U H(PPEKTUBHOCTH [TaM IKe;
Reorganization without tears, www].

Tperpst mpoOsema cBs3aHA C Y4EeTOM HMHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Peopranu3zanus
KOMIIAaHUM MOXKET 3aTparuBaTh MHTEPEChl COTPYJHUKOB, HHBECTOPOB, KIMEHTOB M JIPYTHX
creiikxonnepoB. Ilpu OTCyTCTBMM AOCTaTOYHOTO BHMMAaHHUS K YUETy HHTEPECOB BCEX CTOPOH,
BO3HUKAET PUCK KOH(NIMKTOB M HEraTUBHOTO BJIMSHUSA HA PEIYTALMIO U PE3YJIbTaTUBHOCTh KOMIIAHUU.
PykoBoauTenu AOKHBI IPUHUMAaTh BO BHUMAaHNUE MHEHUE U MO3UILMIO KAKION 3alHTEPECOBAHHOU
CTOPOHBI, YTOOBI peopraHu3anus Obula MAKCUMAJIBHO YCHEIIHON M MOJIHOLICHHONW — COOTBETCTBOBANA
noTpeOHOCTSIM BceX yuacTHUKOB [MaciukoB, 2018; Reorganization without tears, Www].

YeTBepras nmpodiaeMa cBsi3aHa ¢ U3MEHEHUEM OpPraHM3allMOHHOMN KyJAbTypbl U B3aWMOJEHCTBUEM
MEXIy MOJpa3fe]eHUsIMA BHYTPU KOMIIAHMH JMOO AOYEpHUMHM OOIIECTBaMH, HAIpUMeEp, B paMKax
XOJIAMHTOBBIX CTPYKTYp. Peopranmsanius 4acTo IpUBOAMT K M3MEHEHUIO BHYTPEHHEW CTPYKTYpbI
KOMIIaHWUH, TIepepacipeie]ICHUIO PoJiel 1 00s3aHHOCTEH. ITO MOKET TTPHUBECTH K HECOTIIACOBAHHOCTH
¥ KOHQVIMKTaM MEXIY Pa3sHbIMH OTJENIaMH, KOTOpPBbIE padOTalli B paMKaxX YCTOSBIIETOCS IpOIecca.
Heobxomumo ynenuTh ocoboe BHUMaHHE (GOPMHPOBAHUIO €IMHON OpraHU3alMOHHOW KYJIbTYpHl U
CO3/IaHUIO0 YCTOMYUBBIX CPEJCTB KOMMYHHMKALIMU U COTPYAHMYECTBA MEXTy ITO/Ipa3AeIeHUsAMU. Takxke
BAYXHO 00paTUTh BHUMAaHUE, YTO, €CJIU ITPOLIECC PEOPraHU3AI[MHU TPOBOUTCS Ha MEXYHAPO JTHOM HJIA
MEXKHaIMOHAJIbHOM YPOBHE, BaKHO IIPUMEHATh METO/Ibl YIIPABICHUS U3MEHEHUSIMU, XapaKTepHbIE I
JaHHoro pernoHa (ctpanbl) [Kporosa, 2021].

[Iaras mpobGiiema cBsi3aHa C afanTanuedl COTPYIHUKOB K M3MEHEHMsM. PeopraHuzaius MoOXeT
TpeOOBaTh OT COTPYAHMKOB NPHUOOPETEHUS HOBBIX HABBIKOB M 3HAHUM, a TakKe W3MEHEHHUS HX
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MOBEJEHUS U Mojxojga K pabore. He Bce COTpyIHUKHM MOTYT YCHEIIHO aJalTHPOBATHCS K HOBBIM
YCIIOBHSIM U TPEOOBAHUSIM, UTO MOYKET MPUBECTH K CHUKEHHUIO UX TTPOU3BOIUTETHHOCTH M MOTHBAIUHL.
PykoBomuTenu MOIDKHBI MPENOCTABIATh MOMJAEPKKY W OOydeHHE ISl TIOMOIM COTPYAHHUKAM B
MPEOIOJICHU U TPYAHOCTEH | ajanTtaiuu K u3meHenusm [Maciukos, 2018; Heidari-Robinson, 2016;
Reorganization without tears, www].

Eme ogHoil npoOnemoii sBIsSeTCsl CONPOTUBIICHHE U3MEHEHUsIM. HekoTopble COTpYIHUKH MOTYT
OBITh HE TOTOBBI K MEPECMOTPY YK€ CIOXKHUBILNEWCS CHUCTEMBI U CIOCOO0B paboThl. OHU MOTYT
oracarbcsi MOTEPU CTaOMIIBHOCTH U KOM(OpTa, KOTOpbIe 00ecleynBaeT NPUBBIYHBIN OPSAIOK BELICH.
PykoBoguTenu AOMKHBI MOHUMATh, YTO CONPOTHUBJIICHHUE U3MEHEHUSIM SBIISIETCS €CTECTBEHHOM
peaxuueil, ¥ OTKPHITO TOBOPUTH O MOJIOKHTEIBHBIX CTOPOHAX M HEOOXOAMMOCTH IJIAHUPYEMBIX
W3MEHEHHH, 9YTOOBl CHU3UTH HETaTUBHOE BOCIPHUATHE M OOECIEUUTH JIOSUTBHOCTH COTPYIHUKOB K
peopranuzanuu [ActadeeBa, ['onuapos, Mouceenko, 2020].

Cenpmass mpoOrnema cBsizaHa C HEd(PPEKTUBHBIM YIIpaBJICHHEM U KOHTPOJIEM IIpoliecca
peopranuzanuu. PykoBonurenu He Bcerna crnocoOHBI A(DEKTUBHO YIPaBISATh U KOHTPOIHPOBATH
CUTyallMl0, OCOOEHHO B CIydasX, KOTJa peopraHu3alus 3aTparuBacT pa3uyHble OTIENIbl U
nojpa3fefiecHuss KOMIAHWU JUOO TPYyNIbl KOMIIAHWK. PyKOBOIWTENHM MOJIKHBI HWMETh YETKOE
MOHMMaHHUE Ieel U 3a/1a4 PeopraHu3alii, yMeTh YIPABISATh pPecypcaMu, MPUHUMATh PEIeHUs U
KOHTPOJINPOBATh BBIMOJHEHUE IJIaHOB. B ciydae eciam peopranuszanus MacurrabHas —sm0o
KOMITETEHIINH BHYTPH KOMITAHUU HEAOCTATOYHO, CIeIyeT MPUOETHYTh K MOMOIM TPEThHUX CTOPOH,
HalmpuMep, KOHCAITUHTOBBIX KOMITAHUMW, C IIEJIbI0 MOBBIIICHUS SKCIIEPTHOCTH B JAaHHOM BOIIPOCE.
HeadpexrnBHOE ympaBieHHE MOXKET NPUBECTH K 3aJ€pKKaM, OIMOKaM ¥ HEJOCTaTOYHBIM
pesyabratam peopranu3samuu [Heidari-Robinson, 2016].

Bocemas mpoOriema cBsi3aHa ¢ HEIOCTATOYHO TOYHOM OIEHKOW pe3yJabTaTOB pPEOpPraHHU3allMU.
PykoBoauTenn MOMKHBI YCTAHABIMBATH SICHBIE KPUTEPHHU OLEHKU d(PPEKTUBHOCTH peOpraHU3aIUuU U
CHUCTEMAaTUYECKH OTCJIEKUBATh JOCTHUKEHUE MOCTaBICHHBIX Lieneil. OJHako 4acTO HEJ0CTaTOYHOE
BHUMAaHUE YICISIETCS] 3TOMY acleKTy, YTO 3aTPYIHSET onpeneneHune dPpPeKTUBHOCTH peopraHu3aiiui
W €¢ BJIMSHUS Ha KOHKyPEHTOCTIOCOOHOCTh KoMmmaHuu [ActadreBa, ['onuapoB, Mouceenko, 2020;
Heidari-Robinson, 2016].

JleBstas mpoOiema CBs3aHa C HEAOCTATKOM PECYPCOB M MOAMEPKKH IMPOIECCOB M3MEHEHUI.
Peopranuzamus tpeOyeT BpEMEHHBIX, MAaTEPHAIBHBIX U TPYAOBBIX pecypcoB. OIHAKO HEKOTOPHIC
KOMITAHU U MOTYT CTOJKHYThCS C MPOOJIEMOI X HEXBATKA MIIH HEJOCTATKOM MOJACPKKA CO CTOPOHBI
PYKOBOJICTBA, BCJIEACTBHME YEr0 pEOpraHM3alisi MOXKET ObITh 3aTsHyTa, Hed(peKTMBHA WU Jaxke
npekpamieHa. [lo3ToMy pyKOBOAMTENW MOJDKHBI 00€cleuyuBaTh JOCTaTOYHOE (DMHAHCHUPOBAHME,
MOJJIEP>KKY U BOBJICYECHHUE BCEX CIIELIH AN CTOB, HEOOXOAMMBIX JIJIs1 TOCTHUIKEHU S TOCTaBICHHBIX I1eJIeH
[Tam xe].

Jlecsitas mpobiieMa CBs3aHa C HECOOTBETCTBHEM MEXKTy MIIAHUPYEMBIMU U3MEHEHUSIMU U TEKYIIIU M
COCTOSIHMEM KoMmaHuu. Bo BpeMmsi peopraHuzanuul pyKOBOAMTENIU MOTYT CO3/1aBaTb aMOUIIMO3HBIE
NJaHbl, HE YYUTHIBAsS OTPAHUYCHUS U OCOOCHHOCTHM KOMIAHWM. Takue TIIaHbl MOTYT OBITh
HEOCYILIECTBUMBIMU HUJIM MPUBECTH K CEPHE3HBIM IMpobsieMaM Ha IMpakTHKe. PYKOBOAUTENN MOJKHBI
PEAUTMCTUYHO OIEHUBATh BO3MOXHOCTHM KOMIAHUM W aJalTHPOBaTh IIJIAHBI PEOpPraHU3alHU
COOTBETCTBEHHO CYIIECTBYIOIIIMM CTHUMYJIaM, OTPAaHUYCHUSIM U YCIIOBUSIM [TaM X|.

OmuuHaguatas npoOieMa cBsi3aHa C OTCYTCTBHEM CONPOBOXAECHHUS M OLEHKA IOCIEACTBUN
peopranuzanuu. Peopranuzanusi sBISeTCS HE OJHOMOMEHTHBIM COOBITHEM, a JIOJTOCPOYHBIM
npoueccom. Ilocne 3aBepiieHHsI peopraHU3alMU HEOOXOIUMO MPOBOAUTH PETYISIPHYIO OLEHKY
COCTOSIHUSI KOMIIAaHUM B paMKaX HOBBIX YCIOBHH M OTCICKHBATh HM3MCHEHHsS, 4YTOOBI Oblia
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BO3MOYKHOCTh BHECTH KOPPEKTUPOBKU U yiydllleHus. be3 Haamexamero conpoBOXXKICHHS U OLCHKA
peopraHm3anyi, KOMIIAHUS MOYXET CTOJIKHYTBCS C TPYAHOCTSAMH B €€ JaJbHEHIIEM DPa3BUTHH,
HarpumMmep, najgeHueM ryasusiia [CtanuciaBuuk, 2023].

3aKJII04YeHHe

B 3awmoueHue XoTenoch Obl OTMETHTh, YTO YIIPABJICHHWE PEOpraHHU3alHell KOMIAaHWHU TIpH
CTPAaTETMUECKOM pa3BUTUU SIBISIETCS CIOKHBIM M MHOTOTPaHHBIM MPOLIECCOM, KOTOPbIH Tpedyer
YEeTKOI CTpaTeruu, OTKPHITOM KOMMYHMKAIIMU, YdeTa WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH H
IPABUJIBHOTO YIPaBJICHUS HW3MEHEHUsAMH. PyKOBOIUTENM NOKHBI OBITH TOTOBBI K IPEOIOJICHHUIO
po0JieM, CBSI3aHHBIX C OPraHU3alMOHHON KyJIbTYpOH, aJanTalueid COTPYJHUKOB, CONPOTHBICHUEM
M3MEHEHMSM U IPYTUMH acleKTaMU yIpaBJieHUs peopranuzannei. OHaKo ¢ MpaBUIIbHBIM OX0/10M
U TPUMEHEHHEM COOTBETCTBYIOUMX CTpAaTerMil PYKOBOJUTEIN MOIYT OOECHEeUuTh YCIENHOe
IIPOBEJICHUE PEOPTaHU3ALUY U TIOCTUKEHNUE CTPATETUUECKUX LI€JIEH KOMITaHUH.

bubaunorpapus

1. ActapeeBa O.E, Tonuapor W.JI., Mouceenko H.A. AHami3 ombITa yIpaBieHUs HW3MEHCHHSIMH B OpraHU3auusax //
Vapasnenune. 2020. Ne 3. C. 24-32.

2. Enaruna A.C. CTaHZ[apTLI yhnpaBJ€HUA WHHOBAIIMOHHBIMU ITPOLIECCAMU KOMITAaHUMN: IIOUCK I/IHCTI/ITyL[I/IOHaJ'ILHOﬁ MO AC/IH
// DxoHOMMUKA: BUepa, ceroaus, 3aBtpa. 2019. Tom 9. Ne 1A. C. 696-704.

3. KpotoBa M.B. AHamu3 mpupoIpl yrpo3 M CTPATCTUYECKMX PHUCKOB B MOJCPHHM3ALMU YNPAaBICHYCCKUX METOJOB Ha
OTCUYECTBEHHBIX MpeANpHATHIX // Poccus: TeHASHIMHM U TiepcnekTuBbl passutus. 2021. Ne 16-2. C. 326-331.

4. MacmmkoB B.A. TlpoGiemMbl ympaBieHHs peopraHu3alueil MPeapusITHii B COBPEMEHHBIX yCIOBUSX // MaTtepuas
AddanacweBckux yteHuit. 2018. Ne 2 (23). C. 5-10.

5. CranmcnaBunk EH. TexHonmormm ympaBieHHS COIMAIBHBIM KallMTAJIOM Ha OCHOBE KOHIENIIMM POCTa CTOMMOCTH
ousneca // CoBpemeHnHble TexHoJorHH ynpasinenus. 2023. Ne 1 (101). C. 4.

6. Heidari-Robinson S. ReOrg: how to getit right. Harvard Business Review Press, 2016. 252 p.

7. Reorganization without tears. URL: https://www.mckinsey.com/capabilities/people-and-organizational-
performance/our-insights/reorganization-without-tears

8. Kanitz R., Gonzalez K. Are we stuck in the predigital age? Embracing technology-mediated change management in
organizational change research //The Journal of Applied Behavioral Science. — 2021. — T. 57. — Ne. 4. —
C. 447-458.

9. Hanelt A. et al. A systematic review of the literature on digital transformation: Insights and implications for strategy and
organizational change//Journal of Management Studies. — 2021. — T. 58. — Ne. 5. — C. 1159-1197.

10. Li J. Y. et al. Employee coping with organizational change in the face of a pandemic: The role of transparent internal
communication //Public relations review. — 2021. —T. 47. — Ne. 1. — C. 101984.

The main problems of company reorganization
managementin the process of strategic development

Evgenii V. Lobarev

Postgraduate,

Moscow State University of Technology “STANKIN”,
127994, 1, Vadkovskii lane, Moscow, Russian Federation;
e-mail: lobarev.rexp1997@ yandex.ru

Evgenii V. Lobarev


https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/reorganization-without-tears
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/reorganization-without-tears
mailto:lobarev.rexp1997@yandex.ru

Management 267

Abstract

In modern business, the strategic development of a company is an integral part of its success
and competitiveness. However, in the process of rapid development and changing market conditions,
the company's management is faced with the need to reorganize in order to effectively adapt to new
requirements and maintain its competitive advantage. Reorganization is currently one of the most
important ways of improving the situation of a company in a rapidly changing environment. This
process is complex and time-consuming, so managers often make typical mistakes in the course of
a reorganization. Information on managing reorganization in strategic development is important for
businessmen, consultants and all stakeholders. The research shows that the successful
implementation of strategic change depends on reorganization management, but the key challenges
of managing this process are rarely explored. This article discusses the key reorganization
management issues in strategic change that managers may encounter at any stage of the
reorganization process, from process planning to results management. All stages are united by the
human factor — the resistance of the employees to change. The article is based on the analysis of
works by Russian and foreign authors, on the basis of which the main difficulties were highlighted.
The conclusion summarizes the main findings and focuses on the fact that the management of
company reorganization in strategic development is acomplex process that requires careful planning
and implementation.
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