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AHHOTAUA

VYnpaBieHne 4yeloBeUeCKUMH pecypcaMy BHE reorpauyeckux U KyJIbTYPHBIX TPaHHUI] 4aCTO
MOJKET OKa3aThbCs TPYIHBIM JUIS BIAJIENbIEB U MEHEIKEPOB OM3HECa, B 0COOEHHOCTH ISl COBCEM
HAaYMHAIOIIKX NpeanpUHuMaTenell B Mo0oil chepe aedarenpbHOocTU. Tem HE MeHee, C MHUPOKUM
HCIOJIb30BAaHUEM COBPEMEHHBIX TEXHOJIOTUH, BO3MOKHOCTBIO O0LIATHCS C KEM YTOJIHO MO0 BCEMY
MHUPY B PEXHME PealbHOI'O BPEMEHH, JOCTYIIOM K HOBBIM M Pa3HOOOpPA3HBIM pHIHKaM, BaXKHO
IIOHUMATh MEXIYHApOJHBIE BOIIPOCH YIIPABIEHUsS IIEPCOHAIOM, M MWCIIOIB30BaThb HX B
MpaBWIbHOM HampasiieHud. KynbTypHas aganrtanus BeeHUs OU3HEca UMEET Ba)KHOE 3HAUEHUE
IUI KOMIIaHWH, pabOTaloLIMX Ha 3apyOE€KHBIX PBIHKAX C KYJIbTYPOH, OTIMYHOW OT KYJIbTYpPbI
CBOEH cTpaHbl. B 1aHHOM cTarbe, IIOMHUMO TPYIHOCTEH, TAaKKE€ pacCMAaTpUBACTCS IIOHATHE
«KpOCC-KYJIBTYPHBII MEHEI)KMEHT», BBEIEHHOE [UIA pELICHUs MpoOJieM, CBSA3aHHBIX C
MEXKYJbTYpHOU anantanued. [IpeamMeroM MeHEIKMEHTa SBIACTCS YIPAaBJICHUE JEJI0BBIMU
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OTHOIICHUSMHU, BO3HUKAIOIIMMHU Ha CThIKE pa3HbIX KylbTyp. [Ipu BbIXOJe Ha MeXAyHApOAHBIN
PBIHOK, B paMKaX COTPYAHHUYECTBA C HWHOCTPAHHBIMH KOMIAHHUSMH, JUOO MPOJAXKH CBOHMX
MIPOAYKTOB M YCIIYT, TUOO U TO, U IPYTOe, HEOOXOIMMO YUUTHIBATh MHOTO Pa3IMYHbIX (PaKTOPOB,
PHUCKOB, BJIMSIOIINX HA IPOLBETAHUE U PACIIUPEHNE KOMIIAHUHU 3arpPaHULIEH.

J1sl tMTUPOBAHMS B HAYYHBIX HCCJI€I0BAHUX
AradapoBa I'.A., XKykoBa A.P., MwumakoB A.B. MexkynpTypHas ajantanus B

MEXTyHAPOAHBIX KOMIAHUAX B YCJIOBUU Tiio0anu3annu // DKOHOMHKA: BUEpa, CErOHs, 3aBTpa.
2023. Tom 13. Ne 3A. C. 814-819. DOI: 10.34670/AR.2023.83.93.091

KuaroueBnle cjioBa
UYenoBeueckuil pecypc, S3bIKOBOM Oapbep, yIpaBiIeHHE MEPCOHAIOM, KPOCC-KYIbTYPHBIN
MCHCPKMEHT, JCJIOBBIC OTHOIIICHM .

BBenenue

C pocroM uncia KOMIAHUH, pabOTAIOIUX B MEXIYHAPOJHOM MacuITade, BIUSHNE TI100aIn3aum
Ha yIpaBJIEHUE MEPCOHAJIOM MOXKET OKa3aThCsl 3HAYMTEIbHBIM, HO IPH 3TOM BbI3bIBATH KOE-KAKHE
TPYAHOCTU. YTIPaBICHHE YEIOBEYECKHMMHU PECypcaMy BHE TeorpaUuecKuX U KyIbTYPHBIX T'PaHUI]
4acTO MOXKET OKa3aTbCsl TPYIHBIM Ui BIAJENbLIEB U MEHEIKEpoB Ou3Heca, B OCOOEHHOCTH MJIs
COBCEM Ha4MHAIOLINX MpeArpruHUMaTeneil B 1o00ii chepe nestensHoctu [bynuna, 2011, 95]. Tem He
MeHee, ¢ IIUPOKUM HCIOJIb30BaHUEM COBPEMEHHBIX TEXHOJIOTMH, BO3MOXKHOCTBIO OOLIATHCS C KEM
YrOJHO TO BCEMY MHPY B peXHMME pealbHOTO BPEMEHHM, JIOCTYIIOM K HOBBIM U pa3HOOOpa3HBIM
pBIHKaM, Ba)KHO [TOHUMAaTh MEXyHAPOIHbIE BOIPOCH! YIIPABIEHUS MIEPCOHAIOM, U UCIIOJIB30BATh UX
B [IPaBIWJIbHOM HampaBieHUH.

OcHoBHAas 9YaCcTh

CeroiHs CymecTByeT 0OJbIIOE KOJMYECTBO KOMIIAHUMA, JeSITETbHOCTh KOTOPBIX JaJIEKO BBIXOIUT
3a mpenenbl Haliel CTpaHbl. B CBSI3M ¢ 3TUM, MOTYT BO3HHKHYTH TPYAHOCTH WU TPEMATCTBHS TPU
B3aMMO/ICHCTBUH C 3apyOKHBIMH (PUPMaMH, a TAaKXKe MPHU MPOJIBUIKEHUN CBOMX MPOAYKTOB U yCIYT
3a pybexoM [Tam xe, 128].

[lepBast TpyTHOCTH — SA3BIKOBBIE Oaphephl. B T100anbHBIX KOMITAHUSX KYJIBTYypHBIE MPOOJIEMBI U
MIPUMEPHI BKITIOYAIOT SI3BIKOBBIE MPOOIEMBI, TOTOMY YTO HE BCE paOOTHUKH TOBOPST HAa OJHOM SI3BIKE.
OOBIYHO BCTpEUYM M MUCHMEHHOE OOIICHHE MPOMCXOJAT Ha JEI0BOM aHDHiickoM. OHAKO HE BCe
BIIAJICIOT aHTJIMUCKUM SI3BIKOM, U 9TO MOXET MPUBECTH K MPOOIEMaM ¢ MHTEPIPETAINEH 1 3HAYCHIEM
cneruduieckux ciaoB. OCHOBHBIM HHCTPYMEHTOM B JIaHHOM CIlIy4ae BBICTYNAaeT IOCTYIl BCEM
COTPYJHHMKAM K Ha/JICKAIIEMY S3bIKOBOMY 00YUEHHUIO JIJIsl HAJJIeKAIIETO BeIeHUs Ou3Heca.

Bropass TpymHOCTP — HENMOHWMMaHWE HAa YPOBHE MPHUHIMIIOB W CTAHIAPTOB IMOBeIeHUsA. B
rI100anTbHOM KOMIAHUHM STHUYECKOE, pacOBOE, TEHACPHOE U BO3PACTHOE Pa3HOOOpasue elie OobIie.
[TosToMy HEOOXOIUMO CO3/IaTh KYJIbTYpPY, KOTOpasi CIOCOOCTBYET PAaBEHCTBY M CIIPABEIJIMBOCTH TIPH
HaiiMe U POJIBMIKEHUH T10 CITyX0e.

TpeTbss TPYAHOCTH CBSI3aHA C COLMATBHO-KYJIBTYPHBIMH LEHHOCTSIMH. UTOOBI yIOBICTBOPHUTH
JTUHAMHAYHBIE TOTPEOHOCTH 00IIEeCTBa B MOKYIKAX, BAXKHO, YTOOBI Ballla KOMIIaHUs aJanTHPOBAJIach K
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TaKUM CHJIaM, KaK COLIMalbHble LEHHOCTH, TPaJAMLUM, YOexXIeHHs, B3IJSIbl U jaeMorpadus.
ConnanbHO-KYIbTYpHBIE TPOOJIEMBI CTAHOBSATCS O0JIee CIIOKHBIMU Ha MUPOBBIX PBIHKAX, YEM BHYTPH
CTpaHbI.

YerBepras TPYJHOCTb CBA3aHA C penurneidl. Penurus, kak BakHas 4acTh KyJbTYphl JIHOOOTO
o0111ecTBa, MOXKET OKa3aTh CYIIECTBEHHOE BIMSHUE HA JEATEIBHOCTD Ballel kommanuu. Hampumep,
HE00XOAUMO IPETyCMOTPETh €XKEIHEBHBIE MEPEPhIBbI HA MOJUTBBI AJISI COTPYAHUKOB-MYCYJIbMaH.
Taxoke penurus OKasbIBaeT BIUSHHUE M Ha JIPECC-KOJA COTPYJHHKOB, a B KaKUX-TO KOMIIAHUSX €CTh
o(unmanbHbIe 3aMPEThl, CBSI3aHHBIE C PETUTHO3HBIMI MOTHBAMHU.

[TaTast TpyAHOCTH CBsi3aHA C HAIMOHAJIBHBIMU OCOOEHHOCTSMHM. MapKeTHHIOBBIE IPOLECCHI
BIIMSIFOT Ha MOTpeOuTeNneil, U KpaiiHe Ba)KHO, YTOOBI OTHOIICHHUS MEX/Y MPOJABIOM M MOKyHaTeIeM
OCTaBaIMCh 3THUECKUMHU [ Aradapora, ['adaposa, 2021].

KyneTypHas ajnantauus MeTOJOB BeIEHHUs OM3HEca MMEET BaKHOE 3HAueHHE JUIsl KOMIIaHUH,
paboTarommx Ha 3apyOeKHBIX PBIHKAX C KyJIbTYPOH, OTIMYHOW OT KYJIbTYpHl CBOEH cTpanbl. Jlims
peleHus] TPYJHOCTEH, CBA3aHHBIX C MEXKYJIbTYpPHOW ajanTanuei, BBOAUTCS TEPMHUH «KpOCC-
KYJIbTYpHBIH MEHE[DKMEHT». IlpeameroM IaHHOrO NOHATHUS SBISIETCS YIpPABICHHE [EIOBBIMU
OTHOIIECHUSMH, BO3HUKAIOIIMMU MEXKYyIbTypHOU cpene [Koctuna, Xoxemmno, 2001, 91-98]. On
BKJIFOYAET B ceO0sl:

1) TomepaHTHast OpraHu3als YCIOBHU TpyJa M YCIEUIIHOTO OM3HEca Ha MEpecedeHUH PasHbIX
KYJIBTYP;

2) HeJloMyIeHNE MEXKYJIbTYPHBIX KOH()IUKTOB B KOMITAHUHY;

3) moxydeHue 3HAHUK M OMBITA B OOJIACTH KPOCC-KYJIBTYPHOTO MEHEIKMEHTA PYKOBOIUTEIISIMH
KOMITaHWi, MEHeDKepamMu, iepcoHanom [Mypatosa, 2014, 63-70].

3akioueHue

Kaxnmas MHOrOHanMoHajdbHAs KOMITAHMS BBIOMPAET CBOM METOJABI  KPOCC-KYJIBTYPHOTO
MEHE/DKMEHTa M HX peanusainuio. KpyrHble MeXHalMOHAJIbHBIE KOPIIOPAIMH, OTKPBIBAIOIINE
3apyOexHble (hUTHANbI, MPUCTIOCA0NIUBAIOTCS K HOBOW KYJIbTYpe MPUHUMAIOIIEH CTpaHbl, IPH 3TOM
CTapasch HE TOTEpPATh CBOUX YHHUKAIBHBIX dYepT. [Oapl ycmemHo paboThl KPYIMHEHIINX
MEXIyHApOJAHBIX KOMIIAHWW CBUJIETEILCTBYIOT O TOM, YTO IMPH NPABWIHBHOM W OPraHU30BAaHHOM
MEXKYJIbTYPHOM B3aUMOJCUCTBUU KYJIBTYPHBIE pa3IMudsg MOTYT CTaTh JOMOJHUTEIbHBIMU
BO3MOKHOCTSIMHA, KOTOPBIE YBEIMYHBAIOT MPOAYKTHUBHOCTh M I(P(HEKTUBHOCTh KaK OTAEIbHBIX
¢bunuanos, Tak u Bceir kommanuu [[unyss, 2015, 600-603].

['moGanu3anusi MpeoCTaBIsSeT MNPEANPUITUSIM BO3MOXHOCTh HHBECTHPOBATh B 3apyOEKHBIC
PHIHKA ¥ TOJy4YaTh JOCTYN K HOBOMY KamuTany. Pacmmpenue Ow3Heca Ha MEXKIyHApOIHBIC
HaMpPaBIIEHUS COMPSIKEHO C BO3MOXKHBIMH TIPOOJIEMaMu U AOTIOJIHUTEIHHBIMU 00s13aHHOCTAMU. BakHo
MPU3HATh 3HAYEHWE TJI00ATBHBIX KYJIbTYP B MEXIYHAPOJHOW NIETIOBOW ACSATEIHHOCTH. YCHEX B
MEXIyHApOAHOM OW3HECE 3aBUCHT OT BOCHPHHMYHMBOCTH APYTHX HAIMOHAIBHBIX KyIbTyp. Bot
MOYeMy M3yY€HHE MEKKYJIbTYPHOW KOMMYHUKAIMU MO-TIPEKHEMY MMEET pellaroniee 3HaueHue st
YCHENTHOW pean3allii BaKHBIX MEXIYHAPOIHBIX OM3HEC-TIPOEKTOB B JIt00O0H cdepe NesTeIbHOCTH.
W3yunuth KynbTypHBIE OCOOEHHOCTU CTpaHbl, B KOTOPOH pa3MelleHbl Gpuinaibl, 00beAUHUTh CBOUX
COTPYTHUKOB, HECMOTPSI Ha TI000€ PacCTOSHUE U KYJIbTYpPHBIC PA3IHuus — 3a7a4a, KOTOPYIO JOJIKHBI
Ka4eCTBEHHO PEIINTh PYKOBOJIUTEIN KOMIIAHUHN U CIICIUATKMCTHI 10 Kajapam [Sradaposa, 2008].

[IpoBenenune 3aHATHI MO KYJIbTYPHOMY IIPOCBEIIEHHIO, IOCBSIIIEHHBIX CXOJCTBY MEXKIY
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MHUPOBBIMU PEIIUTHAMHU, CIHOCOOCTBYET B3aMMOIIOHMMAHMIO M CIUIOYEHHOCTH, YTO CIIOCOOCTBYET
yIAY4IIEHUIO pad04YNX OTHOIICHUI BHYTPH KOJUIEKTHBA.
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Abstract

With the growing number of companies operating internationally, the impact of globalization
on personnel management may be significant, but at the same time cause some difficulties.
Managing human resources beyond geographical and cultural boundaries can often be difficult for
business owners and managers, especially for very novice entrepreneurs in any field of activity.
Nevertheless, with the extensive use of modern technologies, the ability to communicate with
anyone around the world in real time, access to new and diverse markets, it is important to
understand international HR issues and use them in the right direction. Cultural adaptation of doing
business is important for companies operating in foreign markets with a culture different from the
culture of their country. In this article, in addition to difficulties, the concept of "cross-cultural
management™ is also considered, introduced to solve problems related to intercultural adaptation.
The subject of management is the management of business relations arising at the junction of
different cultures. When entering the international market, within the framework of cooperation with
foreign companies, or selling their products and services, or both; the author concludes that it is
necessary to consider many different factors, risks affecting the prosperity and expansion of the
company abroad.
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