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Abstract

The paper shows that one of the key elements of the internationalization process is the
development of a strategy that defines the goals and methods of the company's interaction with
international markets. To implement this process, it is important to form an effective management
system. The process of internationalization of the company's activities is to expand its business
beyond national borders and includes various types of international activities. It allows companies
to access new markets, expand their customer base and increase profits. An analysis of
international studies has revealed that the key feature of the internationalization process may be
its long-term nature, since it requires serious preparation and adaptation to local institutional
conditions and cultural and social characteristics. One of the key elements of the
internationalization process is the development of a strategy that defines the goals and methods
of the company's interaction with international markets, that the internationalization process is a
key direction for companies that seek growth and development in the global market. It requires
systematic preparation, consolidation of resources and adaptation, but can bring significant
economic results by expanding sales markets, realizing new economic opportunities, increasing
profits and increasing the company's competitiveness. On the basis of a meta-analysis of studies
in the field of practices for carrying out activities in foreign markets, the author formulated the
following restrictions on the internationalization of activities for a commodity company. At the
end of the work, summarizing the practice of commodity companies, the types of management
mechanisms for internationalization of detail are identified, and it is also shown that conceptual
approaches to choosing the direction of internationalization should include taking into account
local market factors and choosing one or more management practices.
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Introduction

However, access to international markets has significant limitations. First of all, they include the
fact that the profitability of raw materials companies directly depends on the prices of raw materials in
world markets, and is subject to the influence of seasonality of production. In addition, all commodity
companies are heavily dependent on equipment, personnel, and technology costs [Casillas, Barbero,
Sapienza, 2015].

The sustainability of the activities of commodity companies significantly depends on the level of
risks associated primarily with the likelihood of environmental disasters, which, in addition to the direct
risks of penalties, also carry high image risks that affect the attitude of consumers and counterparties
towards the company.

According to a number of experts [Su, Zhai, Landstrom, 2015; Tan, Mathews, 2015], in order to
scale up the activities of commodity companies, there is a constant need to constantly search for new
deposits to ensure their activities in the future.

For this reason, the search for models of internationalization of the activities of a raw materials
company in the current economic conditions is a significant direction in the search for modern tools for
strategic management.

Main content

The process of internationalization of the company's activities is to expand its business beyond
national borders and includes various types of international activities such as export, import, direct
investment, franchising, licensing, etc. It allows companies to access new markets, and expand their
customer base and increase profits.

International practice shows that the process of internationalization can be lengthy and requires
serious preparation and adaptation to local conditions and cultural characteristics. Companies must take
into account differences in legislation, economic conditions, language and culture in order to
successfully conduct business abroad [Zhang, 2021].

According to the author, one of the key elements of the internationalization process is the
development of a strategy that defines the goals and methods of the company's interaction with
international markets. It is also important to form an effective management system, including by hiring
top management personnel in the local market, which will allow you to control and coordinate the
company's activities abroad.

In general, the process of internationalization is an important step for companies that seek to grow
and develop in the global market. It requires serious preparation and adaptation, but can bring

Conceptual approaches to the internationalization ...



848 Economics: Yesterday, Today and Tomorrow. 2023, Vol. 13, Is. 3A

significant benefits in the form of expanding the client base, increasing profits and increasing the
competitiveness of the company.

The process of internationalization of the company's activities is to expand its business beyond
national borders and includes various types of international activities such as export, import, direct
investment, franchising, licensing, etc. It allows companies to access new markets, expand their
customer base and increase profits.

A key feature of the internationalization process may be its long-term nature, as it requires serious
preparation and adaptation to local institutional conditions and cultural and social characteristics. Many
sources show that companies must take into account differences in legislation, economic conditions,
language and culture in order to successfully conduct business in international markets.

According to the author, one of the key elements of the internationalization process is the
development of a strategy that defines the goals and methods of the company's interaction with
international markets. It is also important to implement an effective management system that will allow
you to control and coordinate the company's activities abroad.

So, it is obvious that the process of internationalization is a key direction for companies that seek
to grow and develop in the global market. It requires systematic preparation, consolidation of resources
and adaptation, but can bring significant economic results by expanding sales markets, realizing new
economic opportunities, increasing profits and increasing the company's competitiveness.

Based on a meta-analysis of studies in the field of practices in foreign markets, the author
formulated the following restrictions on the internationalization of activities for a commodity company
[Welch, Welch, 1996; Li, Yi, Cui, 2017; [Hojnik, Ruzzier, Manolova, 2018; Casillas, Barbero,
Sapienza, 2015]:

1. High investment costs, which depend on the level of internationalization of activities, which in
turn requires significant investments in various areas such as production, logistics, marketing, etc.

2. The need to adapt operations to local conditions. In particular, the company must adapt to local
conditions, such as culture, legislation, market conditions, the social structure of society, which
significantly affects the processes of recruitment, technology transfer, etc.

3. When carrying out activities, there are risks of currency fluctuations, in particular, the
internationalization of activities may lead to the risk of currency fluctuations when selling in national
currency on local markets, which may affect the company's profit.

4. Logical chaining limitations, which may cause a company to face delivery problems due to
limited development or development of access to infrastructure associated with the transportation of
raw materials and finished products from one country to another.

5. A high level of competition in local foreign markets, which may affect the ability to achieve the
standard level of profit. In particular, due to economies of scale and the positive effects of the
experience curve, local firms can benefit even if international and local firms are subject to identical
access and taxation practices.

6. Negative impact on the environment during the implementation of operating activities for the
extraction and processing of raw materials. For example, the expansion of activities can lead to a
negative impact on the environment, which can affect the company's reputation and its relationship
with government authorities.

Summarizing the practice of commodity companies, we can distinguish the following types of
management mechanisms for the internationalization of detail (Table 1).
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Table 1 - The content of management mechanisms

Management
mechanism for the
internationalization
of activities

The content of management mechanism

Globalization

When implementing this management mechanism, the company can strive for global
expansion by expanding its activities to international markets

Diversification

This mechanism assumes a variety of its activities, including the production and sale
of several types of raw materials, in order to reduce dependence on price shocks for
a certain type of raw material and the risks of its availability

Vertical integration

The company can integrate its activities at different stages of production, for example,
own deposits, produce and process raw materials, and sell finished products

Collaboration  and | This practice allows the company to establish partnerships with other companies to
partnership jointly develop new fields or develop new technologies
Active risk | To improve the reliability of operations, a company can develop strategies to manage

management policy

risks associated with price volatility and environmental disasters

Participation in social
and  environmental
projects

The company's activities may include participation in social and environmental
projects in order to improve its reputation and relations with government agencies
and society as a whole

Thus, conceptual approaches to choosing the direction of internationalization should include taking
into account local market factors and choosing one or more management practices. At the same time,
the following factors should be attributed to the formation of the foundations of the strategy:

— determination of the level of globalization of activities, within which the necessary level of
cooperation with local companies should be determined, which can be achieved by creating branches,
joint ventures, acquiring companies or establishing partnerships with local companies;

— assessment of the localization factor as a result of which the company adapts its activities to local
conditions and market requirements. This may include changing products, packaging, pricing and
marketing strategies;

— determining the level of transnationalization of activities, which determines the level of
interaction when creating a global network that unites branches and representative offices in different
countries, which allows to reduce costs and improve the coordination of the company's activities.

Conclusion

Thus, one of the key elements of the internationalization process is the development of a strategy
that defines the goals and methods of the company's interaction with international markets. To
implement this process, it is important to form an effective management system, including through the
recruitment of top management personnel in the local market, which will allow one to control and
coordinate the company's activities abroad.

The process of internationalization of the company's activities is to expand its business beyond
national borders and includes various types of international activities such as export, import, direct
investment, franchising, licensing, etc. It allows companies to access new markets, expand their
customer base and increase profits.

An analysis of international studies revealed that a key feature of the internationalization process
may be its long-term nature, since it requires serious preparation and adaptation to local institutional
conditions and cultural and social characteristics. One of the key elements of the internationalization
process is the development of a strategy that defines the goals and methods of the company's interaction
with international markets. The process of internationalization is a key direction for companies that
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seek to grow and develop in the global market. It requires systematic preparation, consolidation of
resources and adaptation, but can bring significant economic results by expanding sales markets,
realizing new economic opportunities, increasing profits and increasing the company's
competitiveness.

On the basis of a meta-analysis of studies in the field of practices for carrying out activities in
foreign markets, the author formulated the following restrictions on the internationalization of activities
for a commodity company. Summarizing the practice of activity of commodity companies, we can
single out the types of management mechanisms for the internationalization of detail; conceptual
approaches to choosing the direction of internationalization should include taking into account the
factors of the local market and the choice of one or more management practices.
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AHHOTALIUSA

B pabote mokazaHo, 4TO OJHHM W3 KJIIOUEBBIX AJIEMEHTOB MPOIleCcCa MHTEPHAIIMOHATU3AINH
SIBJIICTCS pa3pabOTKa CTpaTEruu, KOTOpask ONPEIeIIsieT eI M METO bl B3aUMOICHCTBHUS KOMITAHUN
C MEXIYHAPOJIHBIMH phIHKaMu. J[7s peanusanuy JaHHOTO Ipollecca BaXHO CHOPMHPOBATH
¢ dexTuBHYIO cUCTEMY ympaBiieHHs. [Ipoliecc HHTEpHAIIMOHATN3AIMK ACATEIPHOCTH KOMITAHUN
3aKJII0YAETCS B PaCIIMPCHUH €€ OM3Heca 3a ImpeiesiaMyd HallMOHAJIBHBIX TPAHMI] M BKITIOYAET B CE0s
pa3IMyHbIe BUBI MEXIYHAPOIHON JIeATebHOCTH. OH MO3BOJIIET KOMIAHUSM MOJYUUTh IOCTYI K
HOBBIM pBIHKaM, pacIIUPUTh CBOK KIUEHTCKYI0 0a3y W YBEIMYUTh TNPUOBLIb. AHAIN3
MEXIyHAPOIHBIX HWCCIICIOBAHMM ITO3BOJIUJ BBIIBUTH, YTO KIIFOYEBOM OCOOCHHOCTHIO Tpoliecca
WHTEpPHAIMOHAIM3AIMA MOXET OBITh €ro JOJTOBPEMEHHBIH XapaKTep, TaK Kak OH Tpedyer
CEepPbE3HOM TMOATOTOBKM M aJanTalldd K MECTHBIM HHCTUTYIMOHAJIBHBIM YCIOBUSIM |
KYJIBTYPOJIOTHYECKAM U COIIMAIBHBIM 0COOCHHOCTSIM. OTHUM U3 KITFOYECBBIX JIEMEHTOB Ipoliecca
WHTEPHAIMOHAIM3AIIMN SBJISICTCS pa3paboTKa CTpAaTeruu, KOTOpasl OMPENEIseT IENH U METOJbI
B3aMMO/JICHCTBUS KOMITAHUU C MEXIYHAPOJHBIMU PBIHKAMH, YTO MPOILIECC MHTEPHAIIMOHATN3AIUN
SIBJISICTCS] KITFOUEBBIM HAIPABIICHUEM JJII KOMITAHUM, KOTOPBIE CTPEMSTCA K POCTY U Pa3BUTHIO HA
MUPOBOM pbIHKE. OH TpeOyeT CUCTEMHON MOATOTOBKH, KOHCOJIMIAIMKA PECYPCOB U aJanTaliu, HO
MOXET MPUHECTH 3HAYUTEIbHBIA SKOHOMUYECKON pe3yibTaT MOCPEICTBOM PACIIUPEHUSI PHIHKOB
cObITa, peaan3aluy HOBBIX SKOHOMUYECKUX BO3MOKHOCTEH, YBEIHMUEHUS IPUOBUTH U MOBBIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMIaHuM. Ha ocHOBaHMM NPOBEIEHHOIO METa-aHaln3a HCClIeI0BaHul
B OOJACTH TMPaKTHK OCYIIECTBICHUS MACATEIHBHOCTH HA BHEIIHMX pBIHKAX aBTOPOM ObLIN
chopMyTUPOBaHBI CIEAYIONMINE OTPAHUYEHUSI HMHTEPHAIIMOHATIU3AINH JISATEILHOCTH JIJISl ChIPhEBOM
KoMIMaHuu. B 3akmnrodenne paboTel, 0000111as MPAKTUKY IEATEIHHOCTH CHIPHEBBIX KOMITAHUHN, OBLITH
BBIJICJICHBl BUJBl YINPABICHUYECKUX MEXAHHW3MOB HMHTEPHALMOHAIM3ALWU JCTAIBHOCTH, a TaKXKe
MOKa3aHO, YTO KOHIIETITYaIbHBIE TIOJIX0/IbI K BEIOOPY HaNpaBiieHUs HHTEPHAIIMOHATTU3AINH JOKHBI
BKJIIOYaTh B ce0s ydeT (aKTOpPOB JIOKAJIBHOTO pPBIHKA W BBHIOOP OJHOW WM HECKOJbKHX
YIPABIEHUYECKUX MPAKTHK.
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