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Abstract

The paper shows that the scaling of activities in the international market can bring many
advantages to the company. These include not only increased sales and expansion of the customer
base, but also access to new markets and technologies. As a result of the generalization of modern
research, factors have been identified that affect the ability to scale up the activities of automakers
in international markets in an unstable external environment. A study of the experience of the
PRC showed that the Chinese automotive industry has several competitive advantages when
scaling up activities, which primarily include low production costs. At the same time, the
efficiency of entering new markets is based on multiple experiences in operating cars based on
the large demand in the domestic market. China is the largest car market in the world, the
peculiarities of this position allow local manufacturers to increase sales and reduce logistics costs.
It is also shown that the Chinese automotive industry is developing rapidly and adopting new
technologies such as electric vehicles and autonomous vehicles. All this leads to the fact that
Chinese car manufacturers are ready to quickly adapt to changing market needs and release new
car models. At the same time, scaling processes are actively supported by the Government of the
PRC, which contributes to the development and competitiveness of this industry. However, in
order to successfully scale their activities in these markets, Chinese manufacturers need to pay
great attention to marketing and promoting their brands. They must also take into account local
laws and regulations, as well as competition from other manufacturers. In addition, it is necessary
to take into account the accumulated experience of scaling up the activities of Japanese
automakers in the 1970s and South Korean — in the 1990s, the shares of which are currently
claimed by Chinese automakers.
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Introduction

Scaling as a management practice began to study not long ago. In works before the 2000s, entering
international markets was studied from the perspective of international vertically integrated
corporations [Fuertes, 2020; Hitt, Ireland, Hoskisson, 2019]. However, practice now shows that even
small companies can use effective developments, expand them to the entire national market and go
beyond its borders. Therefore, it became possible to talk about a fundamentally different way of doing
business, which involves the primacy of a business idea over the ownership of tangible assets.

Since the studies of the early 2010s, the term scaling has been increasingly used in applied and
empirical research, which in the most general sense began to denote the process of expanding a
company's business outside its own country and entering the international market. In addition, current
practice shows that scaling can be achieved through exports, establishing branches or subsidiaries in
other countries, acquiring local companies or participating in joint ventures [ Acquier, Carbone, Mass¢,
2019].

Obviously, the purpose of scaling is to realize the process of increasing the scale of the company's
activities in order to cover a large territory and, accordingly, increase sales and profits. A significant
amount of research has shown that this can be achieved by expanding the company's geographic
footprint, increasing production and sales, introducing new products and services, attracting new
customers, and so on. In addition, it is customary in the business and scientific literature to distinguish
between business scaling, which can be done both locally and internationally [Nair, Blomquist, 2019].

Main content

Scaling of the business in the international market can bring many benefits to a company: not only
increased sales and customer base, but also access to new markets and technologies. All this in the long
term is a source of increasing competitiveness and improving financial performance [Hitt, Ireland,
Hoskisson, 2019].

However, this process can also be complex and require significant investments in marketing,
logistics, and personnel. An idea that can be successfully implemented in the domestic market may not
bring results in other national markets. The implementation of expansion plans may be dependent on
non-obvious resources, such as the entrepreneurial talent of top management, which may not match the
institutional conditions of other countries. Therefore, when scaling up in the international market, a
company must take into account many factors, such as cultural differences, legal regulations, economic
conditions, etc. It is necessary to conduct a systematic analysis of the market and develop effective
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strategies for successful entry into new markets, taking into account all these factors, including
involving a wide range of experts [Acquier, Carbone, Massé, 2019].

Also, the provision that an unstable external environment can have a significant impact on the
scaling of business in the international market is indisputable. For example, economic crises, political
conflicts, changes in legislation and trade agreements can create uncertainty and risks for a company
that is trying to expand its activities outside its own country [Zhu, Sarkis, Lai, 2007].

Such factors can lead to instability in exchange rates, increase in tariffs and duties, change in
business rules. As a result, the company may face an increase in logistics costs, a decrease in demand
for its goods and services, and problems with access to the resources necessary for its activities [Nair,
Blomquist, 2019].

Therefore, when scaling a business in the international market, a company must take into account
possible risks and uncertainties in the external environment, develop action plans to minimize these
risks and prepare for a quick response to changes in the situation. In addition, the company can use
various instruments to protect against risks, such as insurance, hedging currency risk.

The automotive industry is particularly faced with these challenges. In terms of consumer spending,
buying a car is the most significant expense for consumers. In addition, the automotive industry is one
of the largest and most competitive industries in the world. Therefore, for many automakers, scaling
up in the international market is a key factor in survival. However, the instability of the external
environment can significantly affect the ability to scale the economic activities of producers [Bohnsack,
Kurtz, Hanelt, 2021].

Based on the generalization of studies, the following factors can be identified that affect the
efficiency of scaling the activities of automotive companies under conditions of uncertainty [Barwick,
Cao, Li, 2021].

1. Growing environmental requirements. International requirements for the environmental safety
of vehicles are becoming increasingly stringent, which can create difficulties for manufacturers who
cannot quickly adapt to new requirements.

2. Development of the electric car industry. Growing demand for electric vehicles and other
alternative modes of transport could create new opportunities for Chinese manufacturers, but could also
be a challenge for traditional automobile companies.

3. Expanding global supply chains. Many automotive companies use global supply chains, which
can create difficulties for Chinese manufacturers who do not have enough infrastructure and experience
in this area.

4. Increasing competition from low-cost producing countries. Chinese car manufacturers may face
competition from other low-cost countries such as India or Indonesia.

5. New technologies and innovations. The development of new technologies, such as autonomous
cars and artificial intelligence, may create new opportunities for Chinese manufacturers, but may also
be a challenge for traditional companies that cannot quickly adapt to new technologies.

According to the author, one of the main risks for the automotive industry is changes in legislation
and environmental requirements. Many countries have introduced new environmental standards that
require car manufacturers to invest heavily in research and development. However, these changes can
occur unexpectedly, which is also an additional risk factor. In addition, the problem that some countries
may ban the sale of cars running on gasoline or diesel is currently being actively discussed.

A number of studies have shown that the most significant risk factor is competition, since there are
many companies in the world that produce cars, and each of them seeks to increase its market share.
This can lead to lower car prices and lower profits.
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Changing consumer tastes and preferences is also a risk for the automotive industry. Consumers
can change their preferences and choose vehicles that differ from those produced by the company. This
may lead to a decrease in demand for the company's products. For example, this reason is a constant
factor in reducing sales of sedans and increasing demand for crossovers [Cho., Kang, 2023].

The instability of the economic situation is also a serious risk for the automotive industry. Eco-
nomic crises can lead to lower demand for cars and higher production costs. Obviously, the reduction
in consumer spending is primarily due to the postponement of the purchase of a car to a later date.

The most significant example in today's global economy is the scaling up of Chinese manufacturers,
which are actively increasing their share of the international market. Manufacturers such as SAIC
Motor Corporation Limited, Dongfeng Motor Corporation, FAW Group Corporation, Changan
Automobile Co., Ltd., Geely Automobile Holdings Limited, BYD Company Limited, Brilliance China
Automotive Holdings Limited, Guangzhou Automobile Group Co., Ltd., Great Wall Motors Company
Limited and Chery Automobile Co., Ltd. occupy an increasing share in international markets [Barwick,
Cao, Li, 2021].

The Chinese automotive industry has several competitive advantages, most notably the low cost of
production. For example, Chinese car manufacturers have low production costs due to cheap and highly
skilled labor and the availability of cheap raw materials [Zhu, Sarkis, Lai, 2007; Yang, 2019]. Scaling
is based on multiple vehicle experience based on strong domestic demand. China is the largest car
market in the world, which allows local manufacturers to increase sales and reduce logistics costs. At
the same time, the Chinese automotive industry is developing rapidly and adopting new technologies
such as electric vehicles and autonomous vehicles. All this leads to the fact that Chinese car
manufacturers are ready to quickly adapt to changing market needs and release new car models. At the
same time, scaling processes are actively supported by the Government of the People’s Republic China,
which contributes to its development and competitiveness [Chen, Lawell, Wang, 2021].

Conclusion

Thus, in order to successfully scale operations in the international market, automotive companies
must develop strategies to adapt to a changing environment. Also, they must improve their technologies
and production processes in order to increase efficiency and reduce costs. In addition, they must
diversify their business so that they are not dependent on one market or product.

Chinese automakers have great potential to scale their activities in the markets of developed and
developing countries. Firstly, they can offer more affordable prices for their cars than their competitors
from other countries. Secondly, Chinese manufacturers are actively implementing programs to improve
the quality of cars and the introduction of new technologies, which can attract more buyers.

However, in order to successfully scale their activities in these markets, Chinese manufacturers
need to pay great attention to marketing and promoting their brands. They must also take into account
local laws and regulations, as well as competition from other manufacturers. In addition, it is necessary
to take into account the accumulated experience of scaling up the activities of Japanese automakers in
the 1970s and South Korean automakers in the 1990s, the shares of which are currently claimed by
Chinese automakers.
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AHHOTaNUA

B pabote nokaszaHo, 4To MacIITaOUPOBaHUE EATEIbHOCTH Ha MEXIYHAPOJAHOM PBIHKE MOKET
MIPUHECTH KOMITAHUU MHOKECTBO IpeumyniecTB. K HUM OTHOCHTCS HE TOJIBKO YBEIMYeHHE 00beMa
NPOAAX M pacluIMpeHHe KIMEHTCKOH 0a3bl, HO M JOCTYI K HOBBIM PBIHKaM M TEXHOJIOTHsM. B
pe3yiabTaTe 0000IEeHUs] COBPEMEHHBIX HUCCIIE0OBAaHUN BBIABIECHBI (DAKTOPBI, BO3AECHCTBYIOLINE HA
BO3MOYKHOCTH MAacCHITa0MpPOBAHUS JEATEIbHOCTH aBTOIPOM3BOAUTENIEH Ha MEXIyHapOJHBIX
pBIHKax B YCJIOBHSAX HecTaOMiIbHOM BHemHed cpenbl. MccnenoBanue onsita KHP nokaszano, uro
KHUTaCKasi OTpaciib aBTOMOOMJIECTPOCHHUS MMEET HECKOJIBKO KOHKYPEHTHBIX MPEUMYIIECTB MPHU
MaciITaOupOBaHUM JIESATEILHOCTH, K KOTOPBIM B IEPBYIO OUYepelb OTHOCUTCSA HU3KAs CTOMMOCTb
npousBojacTBa. I[lpu 3TOM 53(QPeKTHUBHOCTH BbIXOJAa HAa HOBBIE PBIHKM OCHOBBIBA€TCS Ha
MHOTOKPAaTHOM OTBITE OKCIUTyaTallid AaBTOMOOWJIEH Ha OCHOBaHMHM OOJIBIIOrO crpoca Ha
BHYTpEHHEM pbiHKe. Kutail sBisiercs camMblM KpYINHBIM PpPBIHKOM aBTOMOOWJIEH B MHpE,
0COOEHHOCTH TaKOro MOJOXEHUs MO3BOJSIOT MECTHBIM IPOM3BOIUTENSAM YBEJINYMBATH OOBEMBI
IpoJaX W CHMJKaThb 3aTpaThl Ha JIOTUCTUKY. Takyke IOKa3aHO, 4YTO KHUTalcKass OTpacib
aBTOMOOMJIECTPOEHUSI OBICTPO pPa3BUBAETCS M BHEIAPSIET HOBBIE TEXHOJIOTHMH, TaKHE Kak
ANEKTPOMOOMIM M aBTOHOMHBIE TPAHCIIOPTHBIE cpeAcTBa. Bce 3TO NpUBOIUT K TOMY, 4YTO
KHTalCKUE TPOU3BOAMTENN aBTOMOOWJICH TOTOBBI OBICTPO aJaNTUPOBATHCS K HW3MEHEHHUSIM
noTpeOHOCTel pbIHKAa M BBIIYCKaThb HOBbIE Mojenu aromobOuieil. Ilpm 3TOoM mnpouecchl
MaciTabupoBaHust akTUBHO mnoanepxkuBatorcs IlpaButensctBom KHP, uto cmocoberByer
Pa3BUTHIO M KOHKYPEHTOCIIOCOOHOCTH JaHHOW oTpaciau. OpHako, Uisi TOro 4yTOObl YCHEIIHO
MacIITabupOBaTh CBOIO JI€ATEIbHOCTh HA 3TUX PhIHKAX, KUTAHCKUM MPOU3BOAUTENSIM HEOOXOAUMO
yIeJIUTh 0OJIbIIOE BHUMAHWE MApKETHHTY U MPOJBHKEHHUIO CBOMX OpeHa0B. OHU TaKXke JOJKHBI
YUUTBIBATh MECTHBIE 3aKOHBI W TpeOOBaHHUSA, a TakkKe KOHKYPEHLHIO CO CTOPOHBI JIPYIHX
npousBouTeneid. Kpome Toro, HeoOX0IUMO YUMTHIBaTh HAKOIUIEHHBIN OIBIT MacIITaOMpOBaHUS
JESATEIbHOCTH STIOHCKHX aBTonpou3BouTesnieit 1970-x rr. u roxxaOoKopeicknx — 1990-x rr., Ha 1o1m
KOTOPBIX B HACTOSILIEE BpeMs IPETEHAYIOT aBTonpou3BoauTenu Kuras.
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