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Abstract

The article examines the key aspects of managing agricultural activities and agro-industrial
production, with a particular focus on social and environmental factors that play a crucial role in
the sustainable development of the industry. The author analyzes the main principles of
management, including the optimization of production processes, improving resource efficiency,
and the introduction of innovative technologies. Special attention is paid to the benchmarking
method as a tool for comparing and improving the performance of agricultural enterprises. The
work emphasizes that modern challenges, such as climate change, limited natural resources, and
increasing demands for product quality, require a comprehensive approach to management. The
author notes that successful management of the agro-industrial complex is impossible without
considering environmental standards, social responsibility, and economic efficiency. The article
also discusses examples of the successful implementation of modern technologies in agricultural
practices, which contribute to increasing the competitiveness of enterprises. In conclusion, it is
concluded that the management of agricultural activities and agro-industrial production is a
multifaceted task that requires the integration of scientific knowledge, technological innovations,
and strategic planning to achieve sustainable development of the industry.
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Introduction

Agricultural activities and agro-industrial production play an important role in the economies of
many countries.

However, for the efficient management of this industry, it is necessary to take into account a lot of
factors such as climatic conditions, technical facilities, human resources, and much more [Shaitura et
al., 2021].

In this regard, the management of agricultural activities and agro-industrial production is a complex
and multifaceted task that requires an integrated approach and the use of modern technologies
[Galikeyev, 2019].

Agriculture and agro-industrial production are key sectors of the economy of many countries
including Russia [Shaitura et al., 2022].

The management of agricultural activities and agro-industrial production is aimed at improving
production efficiency, reducing costs, increasing the reliability and safety of products as well as at
removing any barriers that hinder the development of this industry [Zyukin et al., 2022].

To do this, there are certain principles for managing agriculture and the agro-industrial complex as
well as methods for optimizing production processes and improving the efficiency of agricultural
enterprises.

One of the basic principles of the management of agricultural activities and agro-industrial
production is to control the processes associated with the cultivation of plant products and animal
breeding [Solopov et al., 2022]. This allows us not only to evaluate the efficiency of activities but also
to eliminate possible problems and obstacles in the work.

Control can be both qualitative and quantitative and is often used in combination with other
methods such as financial performance analysis and planning.

Main part

Another principle of management is the principle of goal setting. The goal is the main factor
defining the direction of development of agricultural activities and agro-industrial production. It allows
managers of agricultural enterprises to determine necessary resources, plan actions, and control the
process of achieving the goal [Asalkhanov et al., 2019, 19].

A well-defined goal should be specific, measurable, achievable, relevant, and time-bound.

Another important principle in the management of agriculture and the agro-industrial complex is
the use of innovative technologies.

Modern technologies allow achieving higher productivity, improving product quality and safety,
and reducing production costs.

Among such technologies, mechanization, automation, the use of information technologies, genetic
engineering etc may be distinguished.

As mentioned earlier, control is one of the key principles of agriculture and agro-industrial complex
management.

However, control should not be a process in which only the manager participates.

In practice, a more effective method of control is often the inclusion in this process of the workers
who are engaged in a particular activity.

This provides an increase in the motivation of the participants in the process as well as improves
product quality and production efficiency [Abdulgalimov, Mokhov, 2020].
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Another important principle of management is that it should be systematic and comprehensive.

When managing agriculture and the agro-industrial complex, it is necessary to take into account all
aspects of activity, from sowing seeds to selling finished products.

This allows you to identify possible problems and eliminate them at an early stage.

One of the major methods for optimizing production processes in agriculture is the use Otx Mmmn
uf computer technologies and information systems that allow you to effectively monitor all stages of
production and reduce production costs.

Automation of all processes allows you to remove the possible human factor in the work, which
improves product quality and increases efficiency of activities [Voronin, Chupina, Voronina, 2022].

An additional method for optimizing production processes is the use of various fertilizers,
additives and preparations to increase yields and improvement of product quality [Borisov N.S., 2020].
The use of new technologies and means allows us to achieve higher productivity and to improve product
quality.

To achieve success in the management of agricultural activities and agro-industrial production, it
IS necessary to use an integrated approach.

This means that all aspects of production should be taken into consideration, including
environmental, social and economic ones.

It is also necessary to use modern technologies and production optimization methods such as
benchmarking.

Benchmarking allows us to compare our results with the results of other enterprises and identify
problem areas in production [Voronin, Chupina, Voronina, 2022].

The concept of benchmarking is to use outstanding companies in any industry as models, learn
from their operational procedures and strengthen your competitive advantage through such continuous
improvements. In other words, benchmarking is a practical approach that humbly acknowledges that
others are indeed better than you at certain tasks and humbly learns from them to catch up or even
surpass them. Thus, since the concept of benchmarking management was founded and developed in the
late 1970s, benchmarking management has become a key concept of many world-famous companies.
Digital technologies, etc. are competing to implement it either to save the nation or to strengthen their
leading position as a management tool. Benchmarking has long been a popular management science
abroad, thousands of companies around the world have successfully implemented benchmarking
programs. However, it is still a rather unfamiliar management tool in the Russian world. Judging from
the history of management benchmarking development abroad, it definitely has the potential to become
a new management favorite in Russian academic and corporate circles in the future. Since
benchmarking can be easily combined with quality improvement tools commonly used by Russian
professionals, it canalso strengthen the functions of the original system, allowing companies to achieve
quality goals faster. In addition, it can even be used as an innovation management tool for enterprises
to conduct organizational reengineering of business processes, which allows enterprises to meet
customer needs faster and create higher added value for customers. Therefore, for many small and
medium-sized enterprises in Russia, the ability to quickly and correctly respond to the rapidly changing
market environment is the key to their success, and benchmarking is the best tool to continuously
strengthen this ability. Facing a highly uncertain future while an enterprise wants to succeed, adopting
a benchmarking plan is certainly the most important first step to take.

However, such an answer is often unsatisfactory, since it is like a self-limiting picture and a frog
in a well compared to one’s own past achievements and cannot give a full and comprehensive answer
to this question. Only by thinking in the other direction, that is, comparing with other organizations that
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have similar working methods and outstanding results, and analyzing the differences in results between
them, can we really get to the heart of the matter. And this is benchmarking.

The so-called benchmark originally refers to a reference point that must be defined before
measuring relative distances in geographic studies. In the vocabulary of quality improvement,
benchmarking means best-in-class achievements. Such achievements will serve as an example for other
companies with similar operating procedures.

Benchmarking is a process that improves the competitive position of an enterprise through
measurement and comparison. It emphasizes using outstanding companies as learning objects and
strengthening one’s competitive advantage through continuous improvement. According to the
definition of benchmarking by the American Productivity and Quality Center.

Generally speaking, the reason why companies benchmark is usually to solve current operational
problems. But there are also many companies that use benchmarking as a proactive approach to creating
growth opportunities. In any case, benchmarking, like other management tools, is aimed at improving
operational performance. However, among the many management methods, why is benchmarking
especially recommended? Apart from the fact that benchmarking can be combined and compleme nted
with other quality control tools, our reasons can also be summarized in four benefits: the pursuit of
excellence, process reengineering, continuous improvement, and establishing advantages.

Benchmarking itself is a process of achieving excellence. Organizations that other companies
choose to learn from are definitely superior when it comes to benchmarking. The reason we choose
these organizations to study is to emulate these leaders so that our own companies can achieve the same
level and become objects of learning and imitation by other companies. The reason this learning is
possible is that so-called “excellence” often has common characteristics even across industries. For
example, most organizations conduct sales. Therefore, sales operations in any industry or organization
should have some degree of commonality that can be observed and measured. If some organizations
already have a good reputation for sales, we might conduct a detailed study and compare our own sales
methods with those of other organizations to see if there are any methods we can implement in our own
organization to become more successful. successful. Can do better. This way of achieving excellence
through extensive observation and research is the spirit of benchmarking.

Another important principle of benchmarking is process reengineering. At first glance,
benchmarking may seem similar to traditional competitor analysis. But in reality, there are differences
in concepts between the two. It is natural for the average company to compare its products or services
with those of its competitors, but this can only be called competitor analysis, not benchmarking. The
important difference between the two is that traditional competitive intelligence focuses on evaluating
results or products, while benchmarking focuses on analyzing the process of producing products or
providing services, and there is a need to strengthen the identification of weak points. From this
perspective, the scope of benchmarking management is much deeper than that of competitor analysis.
It emphasizes tracing the source, thinking deeply about what differences in the components of the work
process cause such a gap in the quality of the product or service, and actively redesigning the process
to close the gap. In other words, benchmarking focuses on the methods of work or work processes that
underlie the delivery of products or services, rather than the products or services themselves.

This completely new concept can help companies achieve significant performance improvements
over competitor analysis, and it is more effective and valuable than other management methods.

All management tools aim to improve the performance of an organization, and the biggest
difference between benchmarking and other management tools is that benchmarking particularly
emphasizes the concept of “continuous” improvement. In the following description, we will note that
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benchmarking management has a cyclical and regenerative process. This cyclical feature shows that
benchmarking is not a short-term activity, nor is it an activity that can be completed once. Only in the
long term will the information obtained be more valuable. If any company implementing benchmarking
treats it only as a project or a separate event, then unfortunately the benefits that the company can get
from benchmarking activities will be limited improvements. It will definitely lag far behind those
organizations that have integrated benchmarking training into the system and considered it as one of
their activities.

This is a fact that any company that wants to improve performance and achieve excellence through
benchmarking must understand. If we can see the object of benchmarking as a moving target, then we
can understand why benchmarking is a process that needs to be continued. For example, when a
company successfully completes a benchmarking project, the fruitful results after implementation can
be clearly seen in the performance measurement indicators. If the company were content with
completing the work, its progress would end there. However, if this company can select other topics
and learning objects to continue benchmarking, we can believe that its performance can definitely reach
a higher level. It must be understood that “customers are becoming more and more picky.” Every time
we do better than before, our customers' expectations rise. Therefore, no matter how good we are, we
must become better.

In addition, continuous research on best practices can also help companies understand the most
advanced information technology, operating methods, and management methods. This prevents
enterprises from working behind closed doors and failing to keep up with knowledge trends.

In conclusion, we can say that the management of agricultural activities and agro-industrial
production is a complicated and multifaceted task that requires an integrated approach and the use of
modern technologies.

The main principles of management are the use of modern technologies and innovative methods,
the use of scientific researches to develop new technologies and methods, the use of a quality
management system, optimization of production processes and the increase in the efficiency of
agricultural enterprises [Abdulgalimov, Mokhov, 2020].

Conclusion

All these principles can improve production efficiency, improve product quality, and increase the
profitability of enterprises.

In general, the management of agricultural activities and agro-industrial production requires
constant development and improvement as well as taking into account all the factors affecting the
production and sale of products.

This is the only way to achieve success in this important sector of the economy and ensure the
satisfaction of consumers, conservation of natural resources and the economic profitability of
enterprises.
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AHHOTALMA

B craree paccmaTpuBaroTCs KIIOYEBBIE ACHEKThl YIPABJICHUS CEIBCKOXO35HCTB EHHOM
JESTEIIbBHOCTBIO U arpOIPOMBIIITIEHHBIM MPOU3BOACTBOM, YISl 0c000€ BHUMAHUE COLIMATBHBIM
U DKOJIOTUYECKUM (PAKTOpaM, KOTOpBIE HTPAIOT BaXHYIO POJIb B YCTOWYMBOM Pa3BUTHU OTPACIH.
ABTOp  aHaNM3UpPYeT  OCHOBHBIE MPUHUMIBI  YIOPABICHHS, BKIIOYAasS  ONTUMH3ALMUIO
MPOU3BOJCTBEHHBIX MPOILIECCOB, MOBBIIEHHE J(MPEKTUBHOCTH HCIIONB30BAHUS PECYPCOB H
BHEJPECHNE HHHOBAIIMOHHBIX TeXHOJIOTHH. Oc000€ BHUMaHUE YIETICHO METOy OCHUMapKUHTa Kak
WHCTPYMEHTY JUIsl CPABHEHUS M YAYUIICHUs IOKa3aTeNel NeATEeIbHOCTH CEIbCKOX035HCTBEHHBIX
npeanpuatuii. B pabore momuepkuBaeTcs, 4TO COBPEMEHHBIC BBI3OBBI, TAKME KaK H3MEHECHUE
KIMMaTa, OTPaHUYEHHOCTh IPUPOIHBIX PECYPCOB U paCcTylMe TPeOOBaHUS K KaUeCTBY MPOLYKIIHH,
TpeOyIOT KOMILJIEKCHOTO MOJXO0Ja K YIpaBJIeHUI0. ABTOpP OTMEYAeT, 4YTO YCHEIIHOE YIpaBJieHUE
arporpOMBIIIIEHHBIM KOMIUIEKCOM HEBO3MOXXKHO 0€3 ydeTa JKOJIOTMYECKHX CTaHIapTOB,
COLIMAIbHOM OTBETCTBEHHOCTHM M 3KOHOMHYecko sddexktuBHOCTH. B crathe Tamke
paccMaTpUBAIOTCS ~ MPUMEpPbl  YCHENIHOTO  BHEAPEHUS COBPEMEHHBIX  TEXHOJIOTWH B
CEJIbCKOXO3SMCTBEHHYIO MPAKTHKY, YTO CIOCOOCTBYET IOBBIIIEHUIO KOHKYPEHTOCIH OCOOHOCTH
NpeanpuaTuii. B 3aKI0o4eHnu e1aeTcst BBIBOJA O TOM, YTO YIPABIECHUE CEIbCKOXO35MCTBEHHON
JESATEIBHOCTBIO W arpolPOMBIIUIEHHBIM IPOU3BOACTBOM SIBJIIETCS MHOTOIPAaHHOM 3aJaue,
TpeOyIOIel WHTErpaluyi HAay4HBIX 3HAHUN, TEXHOJOTHYECKUX WHHOBAIIUN M CTPATETHYECKOTO
NJIAHUPOBAHUSA JUIS1 JOCTUKEHUS] YCTOMUYMBOTO Pa3BUTHUSI OTPACIIH.
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Kirouesrble ciioBa
ATpONpOMBINUIEHHBIH ~ KOMIUIEKC,  KaueCTBO  MNPOAYKUMM, TNPUHIUI  yIpaBJICHUS,
CEJIbCKOXO3SICTBEHHAsI IeSTeNIbHOCTh, OEHUMAPKUHT, YCTOMYMBOE pa3BUTHE.
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